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THE CJ WEB SITE & ALERT
What It Is
The Creciendo Juntos (CJ) web site, which began operation in April 2006, is an online interactive clearinghouse providing information, resources, and services to improve understanding of and services to the Latino population in the Greater Charlottesville area.  Related to the web site is CJ’s weekly email bulletin the Alert.
A site map is located at:  http://www.cj-network.org/cjabout/SITE_MAP.html  Alerts are archived at:  http://www.cj-network.org/cjintro/alerts.html 
What It Does
Among its many attributes, the CJ web site …

- raises awareness about the local Latino community by providing information – media reports, studies, statistical references, power point presentations, a community profile of the month, and links to other web sites - that dispels myths and promotes cultural sensitivity and knowledge about Latino issues.  Data on the website also helps service providers and their agencies develop and justify funding proposals.
- informs the community about services, events, opportunities, and other resources related to the local Latino community and key to networking and building partnerships.

- educates the community about Latino”access to services” rights and provides tools to enhance compliance with them.

- engages the community in Creciendo Juntos and other Latino related activities by encouraging participation in them and receiving input (announcements, references, etc.) and feedback from the community.
- lets people know what Creciendo Juntos is doing and provides a transparent way to identify and measure CJ outputs and results.

Who Uses It
Because of its present primarily English content, the web site is oriented to government, non-profit, and faith based service providers and their agencies, and to academics, students, the media, and others with an interest in the Latino population in Charlottesville, Albemarle and surrounding counties. Many outside of Virginia, among them academics in El Salvador, use the site to access data and other resources for journal articles and presentations about Latinos in general.
Usage statistics for the CJ website are available for visitors who access it using www.cj-network.org and cj-network.org; well over 90% use the first address.  Typically, the number of “hits” received by a website is frequently cited to assert its popularity.  This number is extremely misleading and dramatically over-estimates the number of true visitors. The total number of “visitors” or “page views” provides a more realistic and accurate assessment of usage/popularity.
	
	Monthly Visitors
	Monthly Page Views

	November 2006
	898
	1105

	November 2007
	1700
	3500

	November 2008
	3000
	6100

	December 2008
	1300
	2900

	January 2009
	1500
	3400

	February – May 2009
	900 – 1000
	1900 - 2300


This table indicates that usage almost doubled between 2006 and 2007, and again between 2007 and 2008.  It remained the same through fall 2008, dived in December 2008, rose slightly in January 2009, and between then and May 31, 2009, usage has significantly dropped below 2008 levels.  The reasons for this decrease in usage are unknown.  

To date, CJ has not publicized its website.  Doing so would likely increase visitors, content participation, and impact.

Who is behind it?  
Both web site content management and technical web site updating are very time-consuming. The first is also complicated, requiring networking, organization, coordination, and quality control skills.  Content contributions come from CJ members and other community actors, but more so from information identified or prepared by its coordinator, CJ Executive Committee member Linda Hemby.  The site was built by and is maintained weekly by her son Rolando Méndez, a fourth year UVA student.  For more than three years, they have volunteered an average of 10 - 30 hours a week to providing this online service.

The yearly web hosting fee of $65 is funded by the Piedmont Housing Alliance (PHA), CJ’s sponsor.  
What’s next?  

Chief among the online clearinghouse needs are … 
- assistance identifying and preparing new resources and updating ones already on the site;
- technical web site updating (webmaster assistance), and

- a bilingual (English/Spanish) or Spanish only speaking person/work group dedicated to developing and updating a Spanish version of the web site for Latinos that would logically differ from the English version for service providers. 

Too, due to the limitations of volunteer labor, the website’s original simple design, chosen only to expedite a proposal for an online clearinghouse, was never rebuilt to accommodate its substantive and steadily increasing content.  As a result, technical reorganizations of the website are time consuming and, again because of volunteer labor, avoided.

With funds to pay a web design contractor for a one-time service, the website could be overhauled and put on a database, to 

- reorganize the site and in other ways to enhance its user friendliness

- to facilitate interactive mechanisms (to sign up for the weekly email bulletin, to make requests for assistance and offers of support, etc.); and

- so updates are easier and faster and can be done by back-up volunteers.

The CJ weekly email bulletin, the Alert, is circulated to almost 1000 people currently on the CJ list-serv.  The Alert contains news, information on upcoming events and meetings, announcements about bilingual job and volunteer vacancies or persons seeking such opportunities, and other content relating to the local Latino population and services providers working with them.  Like the CJ website, preparation of the Alert is time-consuming, each issue requiring some 2 - 5 hours.  With additional assistance, the Alert could feature more local best practices, a reader favorite, and do an even better job of disseminating information about Latino related events, opportunities, and resources. The Alert is developed by Linda Hemby.  Dilcia Colindres maintains the CJ list-serv and mails out the Alert each week.
