CRECIENDO JUNTOS – GROWING TOGETHER”

Executive Committee

Meeting Minutes

December 7, 2006

Piedmont Housing Alliance

3:00 pm.

Attending

Peter Loach, Jon Nafziger, Linda Hemby, Rhonda Miska, Diane Taylor, Carlos Teran, Jo Olson, Rebecca Schmidt, Tim Freilich, Gloria Rockhold

Minutes

The agenda was reviewed and approved.  Peter Loach volunteered to take the minutes.

Discussion of Proposed Operational Framework for 2007

Peter Loach presented a draft Operational Framework for 2007 to be utilized to implement the activities and goals identified in the CJ Strategic Planning retreat held November 3, 2006.


Election of CJ Officers

A discussion occurred on whether CJ should define official officer positions and hold elections to fill them.  Arguments were made in support of the idea that it would bring more formality to CJ operations and garner more commitment from members and more inclusion in decision making.   It would also raise accountability and be more attractive to potential funders.  Opinions were also expressed in opposition to the idea, with concern that it would be time consuming and likely lead anyway to few changes in the current CJ leadership.  

A motion was made and a vote was taken approving that CJ seek to fill three officer positions:  Chair, Vice-Chair and Secretary (which could take on treasurer functions when necessary).   Peter Loach offered to draft a description of these positions for feedback and approval by the Executive Committee.  Jon Nafziger agreed to lead a Nominations Committee, together with Jo Olson and Rhonda Miska.  Peter will make an announcement through email to all CJ members and people will send nominations directly to Jon.  A cut-off date will be established and then all nominations will be publicized in advance of the February plenary where a vote will be taken.


Advisory Board

Diane Taylor suggested that CJ consider establishing an Advisory Board, to be made up of community leaders and agency heads, which would meet during the year to review CJ’s work in order to provide suggestions, expand CJ’s network, and possibly bring resources to CJ that will expand CJ’s positive impact in the community.  A consensus was reached that this idea has a lot of merit and will be explored in the coming months so that if it is adopted the Board could be set up mid-year.


Plenary Meetings

A discussion was held on how many Plenary Meetings should be planned for 2007.  Peter Loach proposed a reduction to four quarterly meetings, combined with an effort to have the Working Groups become more active and focused on more on-the-ground activities.   There was concerned expressed that a dramatic reduction in Plenary Meetings would lead to a reduction in the number of people involved in CJ.   It was decided to reduce the number of Plenary Meetings to six, not quarterly.  These will occur in January (organized by the Community Services Working Group), February (organized by the Executive Committee and to focus on the election of CJ officers and presentation of the new operational structure and goals for 2007), April (organized by the Communications Working Group), June, September and November.


Working Groups

While there have been many successes in CJ’s work, many on the Executive Committee and in CJ in general have advocated for more grassroots work with the Latino community.  Peter Loach proposed that the Working Groups be expanded, that Coordinators be more formally chosen, and that the WGs be tasked with specific activities for 2007.  It was argued that concrete activities get more concrete results and motivate CJ members to be more involved in rewarding work for the community.  

A discussion occurred as to which Working Groups should remain and which added.  It was decided that five Working Groups be active in 2007:  Education, Communications, Community Services, Business and Workforce (new), and Southwood.   The Business and Workforce Working Group was added to build on CJ relationships and activities with the local Chamber of Commerce, the Virginia Hispanic Chamber of Commerce, local Hispanic business owners, and the Hispanic workforce.  It was decided that the Legal Working Group be dissolved so that those working on legal issues could integrate themselves more effectively within the other Working Groups, thus bringing a legal dimension and skill set to issues faced in those groups.  Discussion occurred as to whether to change the Southwood Working Group to a more geographically expanded Neighborhoods working group, but it was decided that there is so much demand for efforts in Southwood trailer park such that in 2007 the focus would remain there.  It was also debated as to whether to establish a new Membership working group building on the work of the Orientation group for new members, but it was decided to formally establish membership and orientation activities in a Membership Subcommittee of the Executive Committee, to be headed by Jo Olson and Rebecca Schmidt.

It was agreed that each Working Group be tasked in 2007 with organizing at least one community-based event, at least one agency staff training event, and at least one plenary meeting.


Executive Committee

It was decided that the CJ Executive Committee should consist in 2007 of the three elected officers, the coordinators of Working Groups, a member of the Membership Subcommittee, and an as-yet-undefined number of At-Large members.  The exact number will be determined but probably be twelve or less total.  It was also decided that Working Group Coordinators may also serve as Officers and vice-versa.  The Executive Committee should meet monthly.


Adjournment

The various changes outlined above will be communicated electronically to CJ members and detailed and launched at the February Plenary Meeting.  The meeting adjourned at 4:30pm.

