“CRECIENDO JUNTOS – GROWING TOGETHER”
EXECUTIVE COMMITTEE 
MEETING MINUTES

June 19, 2006

Piedmont Housing Alliance

4:00 – 5:30 pm.

Attending
Peter Loach, Jon Nafziger, Edward Delarosa, Colleen Davis.

Upcoming Plenary Agenda
· Introduction

· Linda Hemby will present the CJ website

· Feedback regarding website

· Other.


Summer Plenary Meetings
The Executive Committee discussed the summer schedule for Plenary meetings.  It was decided that a Plenary Meeting would be held only in July, set for July 25.  The next Plenary Meeting following the July meeting would be held in September.

A discussion followed on different topics to be presented at future plenary meetings.  Jon suggested we prioritize which topics we want to cover in upcoming meetings.  He expressed concern that we don’t want to cover the topics we consider to be most important in the summer, as many people will be out of town and unable to attend.  Edward added the “Scams” topic as another one he would like to see addressed in the near future.  Colleen suggested the Healthcare topic and Edward added Southwood to the list of priority topics.  Peter also added Public Safety.  
Plenary Planning with Surveys / Forums
Jon explained the most difficult aspect of this is to get people to attend the forum.  Therefore, he suggested presenting to existing groups at their meetings (i.e. Rotary, P.T.O.).  Edward suggested the audience should include teachers and principals.  It was decided that a number of these scenarios be explored and volunteers sought to carry them out of the coming year.

Strategic Planning – Retreat
Peter presented ideas for an upcoming CJ retreat.  It was decided the retreat should be held in late September or early October.  Peter explained that he would like the retreat to start with a historic look at CJ.  He would then like to see governance issues addressed: officers, coordinators, rules.  Peter also suggested the retreat conclude with a discussion of where CJ should go in the future; 1 year out and 3 years out.  The Executive Committee briefly discussed different ways to pay for the retreat, estimating that it may cost about $1,000.  

Governor Kaine’s Visit
Peter shared the possible idea of a reception for Governor Kaine, based on his conversation with the Governor in April.  More information to follow.
Adjourn
With no further business the meeting adjourned at 5:35pm.

