CRECIENDO JUNTOS – GROWING TOGETHER”

Executive Committee

Meeting Minutes

August 13, 2007
Piedmont Housing Alliance

3:30 – 5:00 pm.

Notes taken by Rhonda Miska

Present: Peter Loach, Jon Nafziger, Gloria Rockhold, Rhonda Miska (scribe), Marie Murray, Jo Olson, Marta Trujillo

Jon introduced Marta, who has been at United Way for a month providing bilingual Information and Referral  Services.  Marta will maintain and update resource sheets, help with translating forms, among other duties.  She has lived in Cville for 7 years and is originally from Mexico DF.  She won’t be a member of Exec Com but last month joined CJ’s Health Promoter Group.
It was affirmed that those who feel less comfortable in English should be welcomed to speak in Spanish at all meetings.  Marie agreed to interpret at the next plenary should anyone need it.  

There will be no keynote speaker for the August plenary.  Instead we will have a go around the table w/ each agency represented having 3-5 minutes (depending on how many people are there) to say who they are, what they do, what services they can offer, concerns they have, experiences of working with/for Latinos, etc.  A timekeeper will be needed.  Rhonda will go first to model for the rest of the group.  It should be emphasized at the Aug plenary that the Sept and Oct plenaries are NOT on Thursday mornings.

The September plenary is being organized by the Health Promoters Working Group, and more specifically, by Linda.  All details have been confirmed.
The October plenary on Mental Health and Latinos is also being organized by Linda.  All details have been confirmed.

Marie and Gloria would like to organize a plenary on mental health/domestic violence.  Contacts would include CASA, SHE and Foot Hills.

The Mexican Consulate will be at the 5th St/COB on Nov 17-18.  Fanny Smedile and Peter are working together to coordinate the embassy’s visit, and the Community Services working group will work to coordinate a mini help fair (probably ten tables w/ agency information) for that weekend. Jon pointed out it is probably unrealistic to expect those tables to be staffed the whole time there are consulate appts.  Peter will talk to banks about food donations for the event.  

Peter shared he can now press one button and send faxes to 20 different Latino stores and restaurants.  

Community Services Working Group:  Its next meeting is Aug 31 and will focus on planning the October Incarnation-CJ Help Fair which is scheduled for Sun Oct 21 after the Spanish Mass at Incarnation, as well as brainstorming which 10 agencies should be present when the Mexican consulate is here.  Marie will reschedule her one-hour cultural sensitivity/awareness training (our agency staff training piece as a working group), perhaps one in Sept and one in Nov.  Gloria said she wanted to help with these trainings.  If the trainings go well more could be offered in the future, and CJ could charge for them.  

Southwood:  A written report about this working group’s activities was circulated twice before the Executive Committee meeting and is attached below since Linda did not attend the meeting.
Peter continues to meet w/ various groups about the possibility of a Job Fair, however no date or place has been set.  Peter plans to offer members of the Chamber of Commerce who have Latino employees a workshop with the goal of giving the business community a positive expression/experience of Latino presence in Cville/Albemarle.  Peter will met Weds w/ the President of the Chamber.

Health Promoter Working Group:  A written report about this working group’s activities was circulated twice before the Executive Committee meeting and is attached below since Linda did not attend the meeting.
Education on Immigration Reform and Law:  Rhonda will email Tim and Eddie to see if there is follow-up needed after the May info night given that federal reform didn’t happen.

Orientation Group:  Nametags are done and will be available at next plenary.

Bernice is currently in CA, but when she returns she will work part-time with a college prep program that will identify young Latinos who can go to college and provide tutoring.  She has funding for this program.

Peter recommended contacting UVa Dems and encouraging them to have voter registration at CJ events such as the Help Fair, Consulate visit.

Rhonda met with three groups while she was in Boston: the Chelsea Collaborative, Centro Presente in Cambridge, and English for Action in Providence, RI.  She learned a lot about the sanctuary city initiative and there was talk of if that should be pursued in Cville, that perhaps a conversation could be had w/ Sally Thomas.  Rhonda, Tim and Marie were at an immigration summit on Sat, 8/11 with VA SCOPE and learned more about increasing local police enforcement of immigration law around the state.  Rhonda is working with Jeff Winder at the People United to form an ad hoc group of people concerned about immigration reform, police enforcement, etc.  This initiative is independent from CJ.

Non CJ News:  Jon shared that funding has been attained through an early childhood grant for a ½ time bilingual position in the Infant Development Program.  Someone has already been hired and recently began working in that position.

==============================================

The following was shared twice by Linda in emails circulated before the Ex Com meeting.
CJ Executive Committee – August 2007

1 - PROPOSED AGENDA ITEMS FOR THE 8/13/07 MEETING

- Can we make it clear on the web page and at every plenary that native Spanish speakers are encouraged to speak Spanish and that bilingual folks are encouraged to interpret for folks who don't speak Spanish?

 

- Can members of the Executive Committee who are active doing CJ work (work related to CJ, not to their paid jobs) write up a brief summary of what they have been doing and send it to Linda to compile and circulate before meetings so we don't have to spend time on catching up?  In  the same email, can everyone make note of any events, job vacancies, etc. that are coming up now or in the fall?

 

- Can Peter circulate the agenda for the meeting two weeks ahead of time and allow folks a week to suggest changes?

- August Plenary:  a roundtable where everyone in attendance AND whose agencies have Latino related initiatives, will give a brief (no more than 5 minute) summary on what those initiatives are and what attendee or agency would like from CJ.  This needs to be a highly structured meeting to keep “presentations” to 5 minutes or less so everyone who needs to can talk.  Several first time agencies have indicated they are coming to this meeting.

- Mexican Consulate visit:  Peter, how can there be a help fair with this if the consulate services are by appointment?

 

- Involving Executive Committee members in CJ initiatives and recruiting new Executive Committee members who will be involved in coordinating a working group, organizing plenaries and other activities, updating sections of the web page, assuming administrative tasks

- For October’s Executive Committee meeting, identifying Executive Committee members who can organize plenaries and other activities during the months January – April 2008.  [It would be a good idea to revisit survey results about what kinds of plenaries people want and Executive Committee members who are less active might take on the responsibility of contacting CJ members for ideas.]

2 - PENDING ADMINISTRATIVE WORK – CJ EXECUTIVE COMMITTEE

Peter:  
needs to prepare and submit to Linda notes from May Executive Committee meeting, from June Plenary (Bernice took notes), and from the walk-for-CJ activity  (Any photos of any CJ events?  What happened to the cameras you gave out?)

Linda sent info to Bernice to compile a list of all CJ bilingual health service providers and has not heard back from Bernice on the final product.  Can you contact her about this?

What is the procedure when you are on vacation, etc. to circulate the Alert?

Can you advise and remind Ex Com members, especially Linda, when you will not be in town?

Jo and Peter:  

Is the Orientation Working Group functioning?  If so, what is it doing?  
Do you two have a procedure for sharing contact info for new people so the info gets on both the listserv and the sign in sheet at the same time?

What is the procedure for looking over sign in sheets for plenaries and other events to guarantee that their names are put on future sign in sheets and on the listserv?

The sign in sheet is outdated.  Some people have moved out of the State (Pablo Davis).  Some have changed jobs, etc.  Who can update this?

Rhonda:  Any updates to the Community Services Working Group web page?  http://www.cj-network.org/cjwgm/cs.html 

Linda will finish up a document of CJ initiatives and will share it with Peter to develop into a one page draft summary for funding proposals.  Peter will circulate the draft to the rest of the Executive Committee to get their feedback before the October plenary. 

Everyone should read this document and regularly review the web site to keep themselves abreast of CJ activities, information, etc.  Of special interest are the sections: Information, the different working group web pages, Community Announcements, Upcoming Meetings, and Latinos in Our Area.  Everyone should also be furnishing information – job announcements, Latino/a new hires, events,  services, local news, important new studies about/oriented to Latinos -  to Linda to be circulated in the Alert and web site.

3 - UPDATES – CJ WORK

CJ work includes those activities that move the CJ network forward, for example: responding to requests for information, contacts and ideas;  processing information sent to CJ in Alerts, on the CJ website and in other ways; contributing to the web site or managing a section of it; coordinating a working group, organizing a plenary, a forum or other CJ activity; obtaining funds and other donations to support CJ activities; networking towards the goal of organizing a CJ activity; taking on administrative and logistical tasks related to CJ meetings, activities, web site, Alert, and funding or other resource needs. 

CJ work is not, for example, Linda participating on a DSS meeting about Southwood or another activity related to her non CJ job.  However, if she incorporates a CJ member in a Latino related activity of her non CJ job, this would be considered CJ work.

COMMUNITY SERVICES WORKING GROUP

Jon reported, “we have not yet scheduled agency cultural awareness trainings (per the CJ Community Services work group), but hope to do so soon.”

Next Meeting:  Thursday, August 30, 2007at 1 – 2:30 pm, United Way.
CJ PARENT OUTREACH PROJECT WORKING GROUP

Courtney Stewart reported she is organizing staff to work on this project – offering monthly meetings to Latino parents to educate them about health issues and to put them in contact with health providers.  

Courtney and Linda will be meeting later this month about this project.  Linda sent info to Bernice (CJ summer intern) to compile a list of bilingual health service providers and has not heard back from Bernice on the final product.  

CJ HEALTH PROMOTER WORKING GROUP

The group is working on a Southwood help fair for September, is organizing the September plenary which will be a forum on the health promoter model, involving experts from Harrisonburg, Richmond and locally, will be meeting with promoter experts from Harrisonburg and Richmond to explore partnerships, and will be managing a household health survey of Latinos in Southwood during the fall.  The group operates an active web page at:  http://www.cj-network.org/cjwgm/health.html 

There are several deadlines and meetings set related to logistics for the Southwood Help Fair.   [Executive Committee members are encouraged to help out with logistics.  Please request a list of things to do from Linda lhemby@albemarle.org] 

The group’s monthly meetings are the third Monday of each month, 9 am, at SARA

SOUTHWOOD WORKING GROUP

The Southwood Working Group has not held meetings since June and decided at the June meeting to direct the working group’s work into organizing tenant committees.  However, it appears this effort may not go forth since Linda is the only member of the group who was willing to commit time to this effort and she is now unable to take on this task.  Tim and other Legal Aid Justice Center staff are willing to become active in tenant groups, advising them of their rights, intervening when help is needed, once they are organized.  

In response to requests made of Linda as the coordinator of the CJ Southwood Working Group, she met with Trinity Presbyterian (Katie Pencock; Wade Bradshaw) that has an interest in working with Latinos in Southwood.

The group’s coordinator has also:  continued exchanges w/Habitat related to improving their relationship with community and government actors and provided walk throughs to reporters and others.  Additionally, she is active in the CJ Health Promoter Working Group that is organizing a help fair for Southwood on 9/15 and will be supervising two medical students who will conduct a household survey of Latino trailers in Southwood to determine their health priorities

[Executive Committee members are encouraged to think about people who would be willing to organize tenants and also who would be willing to take over as coordinator of this working group.]

ORIENTATION WORKING GROUP

No information provided about this group.

TIM

Tim and other members of Legal Aid Justice Center have been working with Linda to thwart new Habitat policies that will negatively impact on current and future residents.

MARIE

Marie is working on developing a cultural sensitivity training.

Marie is also working on logistics related to the 9/15 Southwood Help Fair.

PETER

Working with Bernice on her college prep program and finding some money for it. [Need to define how this does or does not relate to CJ and if assisting CJ’s webmaster with the same is CJ work.]
Working with Chamber of Commerce and VEC on a job fair for the fall. [Need to decide how to gain significant Latino participation in the event that would justify it being called a CJ activity – Latinos frequently do not attend job fairs.]

Working with Mexican consulate for Nov 17-18 arrival.

Working with Chamber of Commerce on a diversity workshop for Leadership Charlottesville.

Working with Chamber of Commerce on a chamber workshop on employer/employee relations with companies that have Latino employees.

Working with several Latino leaders on possibly organizing a local hispanic chamber of commerce.

Submitted an article related to Latinos and housing in Virginia (kinda work related).

Working with Cville police to help them organize their language access plan.

Working with Bernice and Jo to get welcome packets out and name tags too!

LINDA

Identifying, networking, preparing and organizing CJ web site updates and advising CJ members of meeting notes they have not submitted (5 – 10 hours/week)

Identifying, networking and preparing weekly CJ Alerts (2 – 3 hours/week)

As a member of the CJ Executive Committee, responding to requests made of CJ or information sent to it, for example …

Responding to CJ emails and telephone calls for requests for information, referrals, and ideas, i.e., the most recent requests have included: providing ideas to MACAA about how to recruit bilingual workers; advising PVCC’s health training coordinator on outreach activities to the Latino community;  giving contact information to a CHIP worker interested in reporting incidences of non-compliance with LEP policy; a request from Jose Paiz, Virginia Housing Development Authority, for a Southwood walk through (2 – 3 hours/week); ideas for Region Ten for improved outreach to the Latino community; assisting County’s Lee Catlin’s new assistant with ideas on how to get more citizen participation in local government and how local government do more outreach; etc.

Channeling or processing information directed to CJ, i.e., new laws that affect Virginia Latinos, job announcements and initiatives relating to the Latino community.

Identifying contacts and supervising Bernice’s compilation of CJ health contacts, inviting them to the July 14 UVA/Boys & Girls Club Health Fair, and ensuring they filed registration forms; working with Bernice to translate the event flyer into Spanish and circulating the flyer in Southwood, in the CJ Alert, and on the CJ web site [Rec’d thank you email from event coordinator who mentioned me/CJ “playing a large role in the success of the Fair.”]

Facilitating information sharing and networking between the media, police, and community related to the death of Esperanza Jesus which included a 2+ hour walk through of Townwood Trailer Park and interpretation services for a reporter from the Daily Progress (the 4 days of work required an investment of almost 10 hours).

Providing information, ideas, contacts, interpretation services and a 3+ hour walk through Southwood, Townwood and Triangle trailer parks  to help facilitate a Daily Progress report on how Southwood Latinos view anti-immigrant laws being passed in other Virginia counties.

Support of CJ Executive Committee and Working Groups

Requesting and compiling information for the August CJ Executive Committee meeting

Convening, attending and supporting meetings of the CJ Health Promoter Working Group

Coordinator of the Southwood Working Group

Providing ideas and contacts to the CJ Parent Outreach Project Working Group

Organizing CJ Activities

Identifying and networking with potential participants, organizing and confirming the June CJ plenary on Latino legal issues

Discussing ideas and a dynamic with Peter for the August plenary that will be a structured roundtable including brief presentations from all in attendance whose agencies have Latino oriented initiatives

Identifying and facilitating the coordination of logistics for the CJ Health Promoter Working Group’s Hispanic Heritage Help Fair for Southwood Latinos on September 15, 2007

Identifying and networking with potential participants, organizing and confirming a 9/21/07 CJ plenary that will be a forum on the health promoter model; participants include Richmond’s Cross Over Ministries Hispanic Health Education Program, Harrisonburg’s Promotoras de Salud/ Blue Ridge AHEC program, RHOP (local), Dilcia Colindres (trained as a promotora years ago), and SARA (plans to implement a promoter program on domestic abuse)

Networking and organizing a CJ Health Promoter Working Group meeting with Cross Over Ministries Hispanic Health Education Program and Harrisonburg’s Promotoras de Salud/ Blue Ridge AHEC program that will take place on 9/21/07 for the purposes of exploring potential partnerships

Identifying and networking with potential participants, organizing and confirming a October 30, 2007 CJ plenary that will be a forum on Latinos and Mental Health; among the speakers will be Rosalie Corona, Assistant Professor at VCU’s Department of Psychology; Sandy Lopez-Baez, who teaches graduate courses in counseling UVA and courses in mental health as adjunct faculty at universities in Guatemala and Venezuela; and two local therapists, including Dr. Heather Finkel from the FOCUS Women’s Center

Contacted County General Services to change CJ’s September plenary date from 9/20 to 9/21; to change October’s plenary date from 10/25 to 10/30

Worked w/County General Services to continue CJ’s reservation of Room A through December 2008

Working with Cheryl Ribano to network and compile information for the compilation of a directory of local bilingual mental health providers that is on the CJ web site and whose link has been circulated in the CJ Alert

ROLANDO

Technical updates of  CJ web site (3 – 5 hours/week)

RHONDA

Rhonda was in Boston most of the summer and is now back.  While in Boston, she made contacts with Latino groups or groups serving them to see if there are any experiences CJ can learn from to improve its work.

4 - UPDATES – NON CJ RELATED WORK

JON 

We’ve hired Martha Trujillo to serve as our bilingual Information & Referral Specialist, and she started this past Monday (7/16/07).  So she’s still getting oriented but we hope to have some outreach materials available soon.  Martha (pronounced Marta) is from Mexico and has been very involved as a volunteer at Greer School, and helps lead Region Ten Strengthening Families groups.

Note from Linda:  I have been talking with Marta, referring Clients to her, involved her in the CJ Health Promoter Working Group, and have assigned her logistical tasks re to the 9/15 Southwood Help Fair.  I will also be meeting with her on 8/15 to discuss possible collaborations between United Way and CJ:  for example, United Way taking responsibility for updating resource sections of the CJ web site  

DIANE/CARLOS

· covered and aired health info from the 10th Women's Health Conference re: access to bilingual resources & services - included comments from CJ re: Exec. Order, access to info 

· Sabia Usted - airs Exec. Order & CJ info on every episode 

· interviewed Robert Stroube, Virginia's Director of Public Health 

· consequently invited to State Dept. of Health to speak to 40 - 45 people - August 6 

· and meeting with Laura Wimmer and Cindie Beadle, new VA Director of Minority Health 

· for A Su Salud: planning prenatal health series / patient education with UVA featuring ZTV co-host Carol Rivera - pregnant with 1st child

5 - UPCOMING CJ ACTIVITIES

August 23, 2007:  CJ Plenary.  

August 30, 2007:  CJ Community Services Working Group Meeting.  1 – 2:30 at United Way  

September 15, 2007: Latino Heritage Day at Southwood. 10 – 2 at Southwood

September 17, 2007: CJ “Promotor de Salud” Working Group.   9 am at SARA 

September 21, 2007:  CJ Plenary: Forum – The Health Promoter Model.  10 – 2 at COB/5th

Friday October 21, 2007:  CJ-Incarnation Third Annual Help Fair.  2:30 – 5 at Incarnation

Tuesday October 30, 2007:  CJ Plenary:  Forum – Latinos & Mental Health.  10 – 2 at COB/5th
November 17-18 Mexican Consulate Visit:  Location TBA and time is vis-à-vis an appointment

PLENARY DATES:  During the calendar year 2007, plenaries are typically scheduled on the 4th Thursday of the month; for calendar year 2008, for the 2nd Thursday.  CJ has scheduled Room A at COB/5th Street, through December 2008.
