CRECIENDO JUNTOS – GROWING TOGETHER”

Executive Committee

Meeting Minutes

November 6, 2007

Piedmont Housing Alliance

3:30 – 5:00 pm.

 
Attendees:  Peter Loach, Rhonda Miska, Marie Murray, Tim Freilich (recorded minutes)
 
The meeting was preceded by an informal discussion of the Immigrant Solidarity Movement, including mention of the successful event convened by People United’s Jeff Winder, and hosted by the Church of the Incarnation.  Fifty attendees, roughly, and 3 presenters including Tim. 
 
Peter then called the meeting to order:
 
Special Open Discussion of Executive Committee  and Membership
 
Peter noted lower attendance at CJ Executive Committee meetings recently and that some committee members were less involved in CJ planning and implementation activities, and a discussion followed about how to best address the issue.
 
Tim suggested that perhaps length of the Executive Committee meetings, or time of day, was discouraging attendance.  He suggested one hour meetings instead of 90 minutes, scheduled earlier or later in the day.
 
Peter noted the excellent attendance at the October CJ plenary, including both new and old faces, and suggested we should try to encourage some of the prominent newcomers to join the Executive Committee to boost our numbers back up, and increase our capacity to extend our impact in the community.
 
Rhonda suggested that a pool of 8 Executive Committee members would probably produce 6 or so attendees, a fine number at each meeting.
 
Peter summarized the goals/purposes of the Executive Committee as follows:  Develops CJ vision and mission; Coordinates and Manages CJ meetings, activities and membership.
 
Peter, Marie, Linda, Tim, Rhonda, and Jo were identified as the most regular Executive Committee attendees.
Also recognized were contributions of Gloria, Jon, Ivonne, and noted that Carlos and Diane are now very busy with Zona Latina.
 
It was agreed that Peter would invite Dilcia Colindres and Lindsay Holcomb to join the Executive Committee, and will talk to the current Executive Committee members who may at this time be unable to commit this coming year.
 
Other Business:
 
The October Help Fair was a success with good turnout.
 
The Mexican Consulate visit will happen November 17-18.
 
October’s plenary was very well attended and received, with 22 people new to CJ.
Marie and Gloria are coordinating the plenary for November 14th on Domestic Violence.
There is no plenary or Executive Meeting in December.
 
CJ Holiday lunch was planned-- December 5th at 11:30 at the downtown Guadalajara.  Pay your own way—everyone invited.  Early gathering time to avoid need for reservations.
 
The meeting was adjourned.
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