CRECIENDO JUNTOS – GROWING TOGETHER

Executive Committee 

Meeting Agenda
July 8, 2008

Attendance:  Peter Loach, Linda Hemby, Jo Olson, Tim Freilich, Marta Trujillo & Gloria Rockhold
4:00 pm

Welcome, Approval of Agenda, Assigning of Minutes Recorder
1. Plenary Meetings/Multi-Agency Workshops

There are no CJ plenaries for July and August.
Linda is organizing the following plenaries and requests assistance with coffee/donuts, sign-in sheet, and name tags.  Details for each of the following are located at:  http://www.cj-network.org/comm_ann.html 
Wednesday, September 10, 2008: Learning from, Contributing to, and Networking with the Boys & Girls Club, Big Brothers Big Sisters and Girls Scouts 

Thursday, October 9, 2008: Immigration Raids and Latino Children
Thursday, November 13, 2008: Workshop - AIDS/HIV in the Latino Community
Thursday, December 11, 2008:  Albemarle Police Department:  Experiences with and Perceptions of the Latino Community and What Service Providers can do to Strengthen the Relationship between the Police and Area Latinos

2.  Draft Resource Sheet for Review/Comment

Many hours were spent organizing several plenaries and networking to identify and share local best practices and resources to overcome outreach barriers.  Related detailed plenary notes and resources were put on the CJ website and in various weekly Alerts.  Peter and Jon offered to review the website and Alerts to develop a concise reference document.  A draft of the same was passed out at today’s meeting:  “Practical Approaches to Serving Our Latino Community:  A Quick Reference for Service Providers.”  
Suggestions were made to keep introductory information brief and to expand the resources listed to include all of those mentioned in Alert, plenaries and website.

Peter and Jon will update the sheet and send it out for other members’ updates/additions/edits.  Linda suggested the final version should be ready for the September plenary.

3.  Staffing up CJ

Peter mentioned PHA may have funds to fund a start up director position for CJ.  The new director would seek matching funds to complement and extend the start up position into a more permanent position.

Linda stressed the need to come up with a profile or job description for the position that would include not only the many tasks Linda would like to delegate but also professional standards for carrying them out.

4.  Public Access TV Program on CJ

Peter would like CJ to film a video to be shown on local public TV and used to introduce the public to CJ.  Taping could be done at CATEC Public Access Studio.  The format would include a moderator, most likely Shelley Murphy.  

Linda reluctantly agreed to explore a prospective format with Shelley.

Gloria stated she would like to work on subsequent Spanish language videos and Linda volunteered to provide her some ideas for these.

5.  Update on Working Group Activities, Goals and Timelines

Community Services – The work group’s facilitator is out of town.  The next scheduled meeting is August 14.  The group is working on CJ’s annual help fair that likely will be scheduled for a location other than Incarnation Church.
Business & Workforce – Peter announced a new bilingual magazine, Forward:  “The magazine gives business owners access to the growing Hispanic population and it gives Hispanics and other immigrants tips on opening businesses of their own.”    Information about the effort is at http://www.nbc29.com/Global/story.asp?S=8609943  
Health Promoters – Since no representative from the work group was present, Linda mentioned that the group has been successful in putting together a health promoter initiative that will begin in the fall; she also suggested that Executive Committee members make a habit of reading meeting notes on the group’s webpage: http://www.cj-network.org/cjwgm/health.html   The next scheduled meeting is August 11.

Education on Immigration Reform and Law – no new information.

Orientation Group – no new information.

Website – Linda mentioned the webmaster will be back at the end of July and will upload all changes that accumulated during his absence by August 3.  Linda asked that everyone check the website to see what administrative updates are missing and to send them in:  among these, notes from the June Executive Committee meeting, updates to the Health Promoter webpage, etc.  
Linda also stated that PHA needs to come up with funds to contract a web service to help the CJ web team to put the website on a database to facilitate important and overdue structural and content changes.
Alerts – no new information.
6.  List of CJ Accomplishments

The CJ Initiatives section - http://www.cj-network.org/initiatives.html - of the website archives summaries of CJ activities.  “CJ activities” are defined as those which are promoted in the name of CJ and are typically unrelated to a specific agency. These include plenaries, trainings, speaking engagements, advisory services to UVA Spanish professors and donors, help fairs, consulate visits, etc.  Linda mentioned the section is incomplete because people have not sent in blurbs about their CJ activities.  For example, there are no blurbs on the three CJ-United Way Spring/Summer sensitivity trainings; each training should have its own blurb.  There are some presentations Rhonda and Tim have done that may not be listed.  Linda needs to develop a blurb for January 2008 re to how she helped a UVA professor to design outreach projects for her J Term class; and how she is helping another professor develop similar activities for a fall 2008 Spanish class.  
7.  Miscellaneous

CJ Business

Peter confirmed that CJ is bringing the Honduran consulate to town on August 16; it will be at Incarnation Church and Hondurans must make appointments through Fanny.  Linda will advertize the event on the website and in Alerts.
Peter also said there are efforts to bring the Mexican consulate to Cville.

Linda suggested that all Executive Committee members be held accountable for regularly reviewing the website and being informed of both its contents and all CJ related activities.  She also proposed that they be more proactive in identifying and or developing items for the Alert and website.
Non-CJ Business

Gloria mentioned her agency (Albemarle Schools) is preparing the Open Doors catalog that will be an insert in the Daily Progress on August 21.  She would like Spanish language versions of some or all of the adult education catalog to be in Spanish.  She also indicated she is exploring other Spanish language initiatives at her job. 
5:30 pm  
Adjournment
