Creciendo Juntos -- Growing Together

Executive Committee

August 10, 2009 – Noon to 1:00 pm

Meeting Minutes

Note taker: Aaron Miller
Present:  Tim Frielich, Peter Loach, Jon Nafziger, Jo Olson, Blanca Owens, Martha Trujillo, Maritza Gómez, Aaron Miller, Toby
Item:  Coordinator Position 

Dilcia and Maria met to compile a list of duties for the CJ coordinator position. It was discussed that the coordinator will take on the larger tasks needed for CJ such as website updates, research, and grant writing, with the goal of the coordinator being advancing CJ and not simply maintaining the status quo (someone who is more than an administrative assistant). The Executive Committee will pick up the slack as far as logistical tasks. Peter reported that Dilcia will be talking with the director of SHE to determine the placement and logistics of the position, with the possibility of the coordinator being based out of SHE so that s/he will have greater day-to-day contact with Dilcia. The position will be part-time (20 hours a week) with no benefits and in the pay range of $15-20/hr. Members of the committee stressed the need to have someone who is excited about CJ and its vision and could possibly become a go to person for information and referrals. The committee also read over the basic coordinator summary to be used for advertising the position.

Action:  Peter will add new task ideas to the list and send out to the committee, committee will send Peter suggestions and comments for the coordinator position, including suggestions or changes to the advertisement for the position 
Item:  Funding Proposal from Lay Health Promoter Program
In a letter received from Jan Wolfe of Blue Ridge Medical Center the committee was solicited for a contribution of $1681.72 to cover the remaining expenses for the Lay Health Promoter Program. The Lay Health Promoter Program continues to gain momentum and be a CJ success story, including a plan for a spring conference in collaboration with the Health Promoter Programs in Harrisonburg and Richmond. After clarifying that CJ is not a grant giving organization, the committee also recognized that this is a unique opportunity to continue to support this program by allocating funds for a CJ activity, with the stipulation this may be the last year for funding from CJ. CJ provided $800-$1,000 in the previous year for the program, and approved up to $2,000 in support to the group in the coming year.  

Action:  Jon will send a letter to LHP group with support from CJ for up to $2,000 

Item:  Plenaries

September’s plenary will be with the Albemarle County Police department’s Lt. James Bond to discuss improving safety and reducing crime, specifically discussing Southwood’s Neighborhood Watch. October’s plenary will be with Dilcia Colindres and Sandra Abbott to discuss Domestic Violence in the Latino Community. November’s Immigration Advocacy Training with Tim Freilich may need to be moved to later in the year, but more information to come later. 

Item:  Other Fall Activities 
On August 27th at 3:30pm there will be a workshop for allied professionals on the role of the interpreter at United Way. Martha also discussed the Help Fair, which will be October 24th at Word of Faith church. From a previous event she has a possibility of having an additional 5 doctors and 5 nurses to help, as well as a doctor, dentist and nurse with the coordination of the Director of the Clinic for Children. There are 3 workshops planned for the fair; Nutrition and Exercise, Legal Issues, and Family Relations. The Nutrition and Exercise workshop will be done by Karen Waters of Quality Community Council. It was proposed to change the name of the second workshop “Legal Issues” to something along the lines of “Getting your documents straight” which would include information such as financial literacy, visa scams, and necessary legal documents. The third workshop, Family Relations, will discuss such things as communication between parents and their children and stress management. Martha reported that $300 had been received from VHDA for the Help Fair, and there still was a need for about $500 but she had several other possible donors in mind to cover the remaining costs. 

Action: Martha and Jo will rename and write a short summary for the modified second workshop. Executive Committee members will send any comments and questions regarding the Help Fair to Martha. 
Item:  Closed Session: Public relations status
The current media situation was discussed in a closed session of the Executive Committee. 

Next Meeting:  September 14, 2009.

