Creciendo Juntos -- Growing Together

Executive Committee

October 5 – Noon to 1:00 pm

Meeting Minutes

Note taker: Aaron Miller
Present:  Dilcia Colindres, Jon Nafziger, Gloria Rockhold, Tim Frielich, Blanca Owens, Toby, Aaron Miller
Item: Next Plenary: Domestic Violence and its effects in the Latino community

Dilcia, along with Sandra Abbott (Albemarle Victim/Witness), will be giving a presentation Thursday on DV for the monthly plenary. The announcement was sent statewide and there have been several calls from out of the area regarding the plenary; the information has also been covered in Nuevas Raices. Everyone is prepared and ready to complete their jobs the day of the plenary. 


Action: Dilcia will check with Jo about the coffee and donuts as well as the email registration list to bring the day of the plenary. 

Item: CJ Coordinator

We have received about 20 resumes with some really good options. The sub-committee will be using a Matrix to evaluate each applicant on their abilities. The applicants were also asked to write a paragraph due Friday to determine English writing proficiency (Due Friday). Ideally the Coordinator will start in November, with committee members helping with training and filling gaps until Linda gets back from vacation. 


Action: Dilcia will attend meetings with Linda to become trained in many areas of CJ to later help train the new Coordinator; other Executive Committee members are encouraged to do so as well. 

Item: Help Fair

Martha has been out sick and will hopefully be back in the office by the end of the week to follow up and answer questions regarding the Help Fair Oct. 24th. 


Action: Jon will follow up with Martha to determine what next steps need to be taken and will fill in other Executive Committee members as needed. Dilcia and Blanca are to get together to collaborate on one of the workshops, and are to discuss with Martha how the workshops will be set up. All Executive Committee members are pitching in and helping pick up the slack by Martha’s absence, and will continue helping her any way possible leading up to the Help Fair. 

Item: Web and Alerts

Since Linda will be away for the month of November and stepping away from many CJ duties in April, Dilcia was concerned about gaps that will need to be filled and trainings that need to be had by committee members to hold things together while she is on vacation and to continue once she steps back with work in CJ. Linda is currently working on finding someone at UVA or PVCC (or a private individual) who would be interested in volunteering their time as webmaster for the CJ website. 

Item: Purpose of Executive Committee Meetings

Dilcia brought up the question of formatting as it relates to Executive Committee Meetings, and what is most important to discuss. She has been following old protocols/agendas and is looking for feedback on possible changes from current members. It was decided that the current agenda to talk about upcoming events was important, and to include a section for “new business/announcements” in upcoming agenda to leave a time and place for information that may interest other committee members or CJ at large. Also, the meeting place will remain at PHA unless future scheduling conflicts arise. 


Action: Dilcia to make changes to the current agenda to allow for updates and announcements from committee members.  

Next meeting: November 9, 2009 at PHA
