Creciendo Juntos -- Growing Together

Executive Committee

September 14, 2009 – Noon to 1:00 pm

Meeting Minutes

Note taker: Aaron Miller
Present:  Dilcia Colindres, Jon Nafziger, Patricia Sepúlveda, Maria Williams, Gloria Rockhold, Blanca Owens, Martha Trujillo, Aaron Miller
Item:  Welcome new members 

Dilcia introduced Patricia Sepúlveda to the Executive Committee who currently works for Charlottesville League of Therapists, specifically working with area Latinos. Patricia was born in Mexico but comes to Charlottesville from Idaho where she worked for 12 years in the field of domestic violence, specifically doing batterers groups and working closely with the Latino community there. 
Item:  Meeting place for Executive Committee meetings
When Dilcia arrived to PHA to set up for the meeting today there was no room available, so the meeting was moved to the SHE office. Because of lack of space at PHA and not wanting to overburden the staff there, committee members agreed it may be best to move the meeting place to the Albemarle Building on McIntire Road. Committee members also expressed the concern for hurt feelings on the part of PHA because of the misunderstanding and miscommunication today in regards to the meeting place and want to ensure it is understood the committee simply does not want to place this burden solely on PHA when there are other spaces (like the Albemarle Building) available for future meetings. There was also a discussion of what day the next Executive Committee meeting would be held because Oct. 12th is Columbus Day and several members’ organizations observe that day as a holiday. It was suggested the meeting be moved to Oct. 5th instead of Oct. 19th to give time for any more information or changes to the Help Fair. 
Action:  Dilcia will speak with Peter Loach about the shift in location to clear up any misunderstanding and will also contact Gloria Rockhold to finalize the room change. Gloria will reserve a room at the Albemarle Building on McIntire Road for the remainder of the year. Dilcia will contact Executive Committee members with the finalized meeting location and date, as well as make the announcement in the upcoming CJ alerts. 
Item:  Coordinator Position
The list of duties of the Coordinator was reviewed, a discussion about additions was also made but it was decided that the sub-committee would go over those additions in more depth. There is a hope that there will be money to buy a laptop for the coordinator so they can have their own computer to complete CJ tasks as well as for use at CJ plenaries. Dilcia continues to work on the coordination for this position through SHE with the idea being that the coordinator would be housed there, and her boss expressed concerns about costs the CJ coordinator would bring on the shelter. CJ could pay the shelter a fee to cover such things as electricity and internet. There is also the issue of confidentiality once the shelter office moves. Once the position has been advertised on craigslist and the CJ alert the sub-committee would begin preliminary interviews (with any other executive committee member involved who wished to be). At the final round of interviews Linda Hemby will be asked to participate. Ideally the coordinator will be able to start in October. The executive committee will also be seeking more informational trainings from Linda to divide the tasks around among executive committee members and alleviate some of Linda’s extremely heavy workload. 
Action:  Dilcia will speak with Peter Loach about the media blurb announcing the position and look into finalizing when it will run and for how long. Dilcia and Peter will be the individuals to contact with further information and resumes. 
Item:  Survey 
Dilcia brought to the executive committee that, although it is something that had been previously discussed, it was important to continue to talk about and possibly execute a survey in a plenary asking attendees what topics they would want to hear more about at plenary sessions. 
Action: Dan offered the help of his church in formulating a survey
Item:  Business for next year

With the coming on of a CJ coordinator, the idea of sustainability of the position without future funding comes into question. Many ideas were brainstormed, such as a membership fee and looking for future grants to cover even as much as a full time position. The overall consensus was that the membership fee was an interesting idea but that we would have to offer some sort of benefits for memberships which would require a reevaluation of CJ’s mission. Grants were also expressed as a possibility for future funding for the coordinator position. 
Item: CJ Help Fair

Martha Trujillo has many great events and opportunities at the upcoming Help Fair, including mammograms (with results being sent to BRMC for follow-up), blood-drive (if 25 people can be found to sign up), workshops on financial information, stress management and communication, and teaching parents how to read with their kids, as well as 200 donated books to give away and various other donated items to raffle as door prizes. The health promoters will also have a station to take blood pressure and blood sugar levels and there will be a dental center to check children’s teeth and provide referrals. Baja Bean will be providing the food (for 200 people and charging $200), the Word of Faith is lending their water containers and cups, and Martha also hopes to get fruit donated so that baskets of fruit will also be available. 
Action: Blanca and Dilcia to coordinate/put together the workshop on stress management and communication All Executive Committee members are to spread the word about the blood drive to help get the necessary 25 people signed up. 
Next Meeting:  (TENTATIVE) October 5, 2009. Location: TBA
