Creciendo Juntos -- Growing Together

Executive Committee

July 13, 2009 – Noon to 1:00 pm

Meeting Minutes

Note taker:  Linda Hemby
Present:  Dilcia Colindres, Martha Trujillo, Tim Freilich, Maria Williams, Marie Murray, Linda Hemby, Gloria Rockhold, Blanca Owens, Aaron Miller, Jon Nafziger

Item:  Contact from Bonner Associates 

Gwynn Hegyi from Bonner Associates (www.bonnerandassociates.com) contacted CJ to report that a member of its staff had written a letter in the name of “CJ” to Tom Perriello, congressman from the 5th District.  Dilcia and Peter were unclear about details; Dilcia did recall being told that the person who wrote the letter was fired.  Some at the meeting wondered if the letter was written in the name of the Richmond CJ group Collaborando Juntos.

Action:  Tim will contact Hegyi to clarify the incident.

Item:  Immigration Reform
After recognizing that CJ does not take a position on immigration reform, Tim said because so many in CJ do, that he felt it was important to share information about the new pro immigration advocacy group Reform Immigration for America.  The campaign is supported by immigration advocates and experts nationwide.  Virginia has two statewide campaign coordinators.  The Legal Aid Justice Center will be hosting the first meeting of the group at the LAJC office on Wednesday, July 29, from 7:30 – 9.  Also noteworthy, the VA Coalition of Latino Organizations will include RIFA announcements and news in the VACOLAO email bulletin (VACOLAO@yahoogroups.com).  For more information on the RIFA campaign visit www.reformimmigrationforamerica.org.  Gloria suggested that Tim and RIFA show up on Saturday, July 18 at 9:30 a.m. for the Democratic Breakfast at JABA where Joe Szakos will talk about the Virginia Civic Engagement Table, a group of 22 organizations working on non-partisan activities in the state to include voter registration, GOTV, public policy reform like health care, energy, etc.
Action:  Tim will send Linda a flyer to include with a blurb for the website and next Alert.

Item:  CJ Coordinator

This Executive Committee work group is mandated to explore hiring a paid CJ coordinator, will convene its next meet.  Members include Dilcia, Peter and Maria.

Action:  Someone (not specified) from the group will convene its next meeting.
Item:  Plenaries

Dilcia handed out two documents, “Proposed CJ Plenaries” and “CJ Tasks”.  

The first document proposes specific plenaries for September 2009 – June 2010, including speakers who have confirmed their participation.  Peter expressed concerns that Linda is taking on too much as the coordinator for most of these plenaries and that if the plenaries are planned so far in advance, others who may want to organize one will not have an opportunity to do so.  He also encouraged other Executive Committee members to participate in the identification and organization of plenaries, especially those who might not feel a sense of ownership with another person planning most or all of them.  The response was supportive for the proposed plenaries.  The sole exception was concern about one of the presenters and it was agreed that the person would be replaced with a RIFA representative since the plenary is a immigration reform plenary.
Action:  Tim will follow up with RIFA since he is in touch with them and too, is the facilitator of this plenary. Linda will update the document and continue networking with presenters.

The group decided to refer to page 2, the Plenary section, of the “CJ Tasks” document, and went over each of the many tasks related to the organization of a single plenary, recruiting Executive Committee members to be responsible for each task.  There was an agreement that if the person responsible for a task could not fulfill it, s/he would find someone to assume it.  Maria suggested the preparation of a phone list of all Executive Committee members so when the need arises, persons responsible for a task can be easily contacted; Peter recommended this be done via email.  
Action:  Blanca will purchase a box for the name tags and another for the CJ film library, as well as a First Aid Kit that will be available at all CJ events; Blanca will present the receipts to Peter for reimbursement.  Dilcia will circulate an email to all members of the Executive Committee requesting that each provide their cell and work number.  Peter will talk to Jo about her Plenary tasks.  Linda will update this section of the document “CJ Tasks”.  [See below]

Item:  Persistent Salesperson

A salesman who attended a recent CJ plenary has been making unwelcomed contacts, via email and phone numbers, with Latino CJ members.  After some discussion, it was recommended that recipients of his contacts be firm in their lack of interest to discourage his further contacts.

Next Meeting:  August 10, 2009.

	
	Task

	Person Responsible


	Plenaries

Plenary Protocol 

http://www.cj-network.org/cjplmin/Plenaryprotocol.doc 

Location:  Albemarle County Bldg 5th St

Date:  2nd Thursday of the Month

Time:  10 – 11:30 am
Registration:  9:45 – for big events, 9:30 am


	Coordinator: complying with plenary protocol document, networking with presenters; preparation of the agenda and related reference sheet; preparation of flyers for “Events” and “Community Resources” table [using CJ website]; publicity; taking notes and preparing a plenary summary [or identifying someone who will assume these tasks] that is submitted for uploading to the website within 10 days.

Ensuring that everything is ready by 9:30 am

Room Reservation  

Room Set Up 
Bring/Set Up Laptop

Coffee & Donuts

Name Tags
Greeting Visitors
Providing Sign In Sheets 
Resource Table Storage  

CJ Film Library 

Room Clean Up/Storage

Collecting Sign In Sheets at the end of each Plenary,  Updating them with New or Changed Emails, and Emailing Dilcia a list of changes (by person’s name, organization, and email address) that is copied to Linda 
Adding New Emails to List-Serv [based on email received from Jo]  
Updating Participating Organizations Section of Web Site [she will obtain this information from Jo’s emails to Dilcia after each plenary; first, she needs to compare the most updated Sign in Sheet with the Section to ascertain if there are any omissions] 


	Varies

Everyone who has assumed a plenary task
Linda (Room A is reserved thru 12/2010)
Maria 
Peter
Jo

Blanca
Jo, Blanca & Dilcia
Jo

Linda
Blanca
Aaron
Jo

Dilcia

Martha


