CJ Executive Committee Meeting 
December 13, 2010
12:30 – 2:00
Piedmont Housing Alliance
Present: Anna Sullivan, Gloria Rockhold, Peter Loach, Aaron Miller, Martha Trujillo, Maria Williams, Ingrid Ramos, Dilcia Colindres

Notes:

1) Upcoming Plenaries: 
· January 13 – Resources for Spanish speakers filing income taxes 
· There will be speakers from United Way, the IRS, and W&L’s Tax Services
· Martha is lead coordinator
· Plenary ideas and participation from members of the Executive Committee
· February 10 will be “Banking Services and Accessibility for Latinos”
· Kulwait Rai from Tayloe Murphy will be the main presenter
· Local banks –BB&T, Bank of America, Credit Union
· Martha will contact local banks
· Gloria will be lead coordinator
· Anna will investigate room reservations for 2012. 
· Maria will send her the info on that she received from Linda.
· Gloria, Dilcia, and Tim as the plenary subcommittee will meet and talk about other potential topics, and then will serve as support for the plenary facilitator for each month. 
· Lead coordinators for future Plenaries will have the plenary subcommittee to guide them through the planning process. 
· Choosing appropriate and interesting topics is very important. We also need to let the audience know what they can expect to learn and what will be accomplished from each workshop. Use flyers, Alert, website to accomplish this
· Gloria, Tim and Dilcia will get together to discuss the above
· Discussion about what Collaborando Juntos in Richmond does and what we can learn from them –detailed invitations to their workshops, well known speakers, true training opportunities.
· Maria brought a sign-up sheet to get help with plenary setup. Besides Martha, Carolina, and Maria, we need more people to help with setting up the room, which takes about half an hour. Whoever is coming to help should arrive at 9:00. 
· We’re looking for a new food ideas. Having the food delivered is priority. Saving money is also priority. Using a Latino owned business would be ideal. We need to order less and have healthier options. Maria will take care of getting donuts (or something sweet), coffee, and fruit delivered.
2) Subcommittees 
· Finance 

· Did anybody contact other area churches?

· Jon got a donation of $300 from the Friends meeting and followed up with the Charlottesville Mennonite Church
· Maria is in touch with Thomas Aquinas

· Anna will contact each church, ask if they received the letter, ask who she should talk to, and if it looks hopeful will coordinate with Martha on meeting with them.

· We should send the letter to Spanish speaking churches, too. 

· Ingrid will translate the letter
· Anna will send her the letter to translate
· Jon, Peter, and Anna will email to talk about breaking down the budget into program costs that donors can fund.
· Communications 

· New website will be ready in Feb, Anna will be trained to manage the website and will be able to make changes as Exec Committee wants. 
· Alert

· Anna showed new version of Alert, which we’ll start distributing monthly in February
· Feedback is that it looks professional but needs more color. Concern about it only going out once a month and missing information that comes up after it’s distributed. If necessary we’ll send out reminders or alerts a few times a month for items that come up after the newsletter goes out. Anna will continue to work on the new newsletter with Aaron and Daniel.
3) Work Groups Updates (Aaron, Martha, Daniel, Gloria, Elizabeth/Ingrid) 

· Gloria –Southwood Workgroup met last Friday and had a great discussion and decided to start a preventative health program. 

· Maria - Early Childhood Work Group is getting started. They’ll have their first meeting tomorrow and will establish the purpose of the group, then reach out to additional members.
· Aaron –Health Promoter Work Group is looking to apply for a $90k Anthem grant to make it a bigger, sustainable program. Blue Ridge Medical Center might be the fiscal agent for this grant. The Health promoters are looking for locations to do health screenings, let Aaron know if you have any locations where Latinos gather/live in mind. Next Regional Conference will be March 5, 2011 in Richmond.

· Ingrid –Mental Health Work Group had Elaine Cecelski come talk about problems in schools Latinos are having –there is a pattern of increasing problems with adolescents coming from Latin America at the County Schools. She came to share ideas about how the mental health care providers could work with the schools and offer support to these students who are struggling with reunification. (possible plenary topic?). It’s very difficult for students to get a referral to talk to a mental health professional –it can take a long time, funding is an issue for families, and often things will get quite bad before people seek help (or Medicaid won’t cover therapy unless there is serious behavior/problems). This issue needs to be addressed by all parties involved –schools, Medicaid, mental health professionals, families, etc.
4) New business
· PHA is moving; upcoming  Exec Committee meetings will be at their new office on Market St. 
· Anna will send out Posada reminder with flyers this week
· Martha is new Coordinator for Tax Services at United Way, and tax season is coming. They’re training volunteers now and need more. They’ll be filing taxes at United Way from Tues-Thurs. During Feb, March, and April Martha will be very busy. She’ll send out Span flyer as soon as it’s ready. If Martha can’t make it to CJ meetings during this time, Aaron will lead the meetings. 
· Martha distributed CJ letter in support of new health clinic for the group to review before signing it. Please give her feedback on the letter if you see a need for changes.
