CJ Executive Committee Retreat 
April 19, 2010

Meeting Notes

In attendance: Anna Sullivan, Dilcia Colindres, Peter Loach, Jon Nafziger, Maria Williams, Daniel Bannister, Jo Olson, Tim Freilich, Blanca Owens, Gloria Rockhold, Daniel Bannister, Martha Trujillo, Aaron Miller, and Shelley Murphy (facilitator). Every current member of the CJ Executive Committee was present for the meeting. 

Notes taken by Anna Sullivan, CJ Program Coordinator

 

Establishing the Goals of the Meeting 
The meeting’s facilitator, PHA’s Shelley Murphy, introduced herself and used an icebreaker to get the meeting participants to share a little about themselves. Next Shelley presented the three goals of the meeting, as outlined in the agenda.

1. Examine CJ’s mission and programs

2. Clarify roles of the Executive Committee and Program Coordinator
3. Set goals and identify next steps for CJ 
Shelley asked the group to establish ground rules and state their own goals for the meeting, which included the following:

· Clear goals with dates for the organization

· Executive Committee understands why we’re here and what our duties are

· Clear one year plan with measureable steps

· More cohesiveness

· Clear plan for moving forward

· Clear plan for Anna’s maternity leave

· CJ’s role with work groups clarified

· A plan for how we’re going to get to these goals

· SMART goals

CJ’s Mission and Programs:

1. What is CJ? 
· Network of Latino community members and agencies who provide services to the Latinos community in and around the Charlottesville area

· Bilingual organization

· Providers education and shares information

· Identifies resources and creates partnerships rather than duplicating or reinventing efforts

· Catalyst to inspire people to consider the Latino community and act to benefit them

· A bridge –helping the English speaking community understand the Spanish speaking community

· Identifies gaps and shortcomings in services

· Plenaries, website, newsletter, work groups

· non-profit, non-partisan
2. CJ’s mission 

“We area a network of organizations and people working to support and strengthen the Charlottesville regional community through the integration and development of its Latino members.” 
In small groups the Executive Committee looked at the three goals under CJ’s mission and reported back to the large group. 

Goal #1: Providing education, information, and resources for service providers working with Latinos. 

How has CJ achieved this goal? 

· Through plenaries, the website, the Alert, and Presentations

What would our community look like if we were successful in this part of our mission? 

· Enlightened community that is supportive of Latinos

· Agencies with bilingual staff

· Funding for work with Latinos –reflects composition of community

· Less fear within the Latino community

· More Latinos accessing resources/services without as much direction

· Self-sufficient community

Is this part of our mission still appropriate for the needs of our community? 

· Absolutely
Goal #2: Improving access and availability of services for Latino residents

How has CJ achieved this goal?

· Through the Exec Committee’s work within their own organizations (paid positions)

· Plenaries –educating service providers, highlighting gaps, pointing people to resources

· CJ Brand –we have become a known organization, a reputable resource

· By advocating for agencies to hire bilingual employees

· Website –same function as plenaries

What would our community look like if we were successful in this part of our mission? 

· Latinos would be accessing all services for which they qualify

· Many/all service agencies would have bilingual employees and/or interpreter services

Is this part of our mission still appropriate for the needs of our community? 

· Yes and no. We are doing a good job, but the work is not done. CJ can help create momentum, but other organizations need to be proactive, too

Goal #3: Providing community education and raising awareness of the contributions of local Latinos
Has CJ achieved this goal? How so?
· Yes, to a degree, but we focus more on the needs than the contributions of the Latino population
· CJ provides a positive aspect of the Latino community to the greater population
· Latino profile of the month in the Alert and on the website

· Cultural sensitivity trainings and plenaries often highlight the contributions of Latinos in our community


What would our community look like if we were successful in this part of our mission? 

· Success would be measured by our community being receptive to Latinos’ presence

· Effective services
Is this part of our mission still appropriate for the needs of our community? 

· Yes

Evidence of Creciendo Juntos’ Impact:
· CJ has implemented trainings for over 1,500 service agency workers since 2005

· CJ’s website has averaged up to 3,000 visitors per month and over 50,000 visitors to date

· CJ’s newsletter, the Alert, is received by over 600 professionals each week

· CJ community outreach activities have involved over 3,300 Latinos

· Over 100 agencies are now participating in CJ programs

· CJ’s lay health promoters program has trained 34 individuals who have provided health screenings and access to care for over 450 medically underserved people
· Staff time dedicated to CJ programs reaches over $90,000 each year
· CJ has also leveraged cash donations of over $1,000 a year and in-kind donations of over $3,000 a year

3. Evaluating CJ’s initiatives: 
CJ’s weekly newsletter The Alert: 


Is this initiative in line with our mission? How so?
· Yes, Goal #1 -it provides information to service providers and community members working with Latinos. Goal #3 –it highlights the contributions of value of Latino groups, events, and individuals

Is the Alert useful and successful? How do we know?
· Many orgs use it to announce their events
· People follow the links and ask the contacts given for more information (e.g. Gloria had 45 students apply for the VA State conference on college preparedness after an article came out about it in the Alert –although she said it came out too close to the deadline)

Who is responsible for contributing to the content of the Alert?

· Currently Anna comes up with the content through web searches, email, and phone calls, creates the Alert and sends it to Linda for revisions and additions. After next week, Linda will no longer be involved
· Need for greater involvement from Executive Committee 

Suggestions for improvement:

· There is a demand for it to be in Spanish, too

· Does it need to go out every week? Suggestions to distribute it every other week.
CJ’s Plenaries: 


Is this initiative in line with our mission? How so?

· Yes, Goals #1, 2, and 3. Networking opportunities, pushing out information, educating service providers, increasing cultural sensitivity and appreciation for Latino culture, advocating for more bilingual service providers and interpreter services.

Are the plenaries useful and successful? How do we know?

· High attendance –people both new and old to CJ attend
· They provide access to information and networking opportunities that turn into initiatives that serve our Latino population.
· The CJ work groups have been born out of plenaries

Who is responsible for planning and coordinating the plenaries?

· Linda has been responsible for the vast majority of plenary coordinating and planning responsibilities.
· Need for greater involvement from Executive Committee now that Linda is retiring
Suggestions for improvement:

· Need a group to plan the plenaries for next year, making sure topics are timely and relevant
CJ’s Website: 


Is this initiative in line with our mission? How so?

· Yes, Goals #1, 2, and 3. It provides information, education, and resources


Is the CJ website useful and successful? How do we know?

· We should add an application to count the number of hits to each page so we have a better idea of who is using which pages

· It is hard to navigate because there is so much information. Difficult to find things on the site. 

· Given that it has had 50,000 visitors, it must be useful to someone, but we don’t have a much clearer sense than that about who uses it for what.

Who is responsible for contributing to the content of the website?

· Currently Anna comes up with the web update content each week through web searches, email, and phone calls and sends it to Linda for revisions and additions. After next week, Linda will no longer be involved with creating content for the web, though she will stay involved with the planned overhaul of the website, reorganizing the content.
· Rolando will continue to make the web changes each week, but we don’t know for how long.

· Need for greater involvement from Executive Committee 

Suggestions for improvement:

· Make it bilingual
· Make it easier to navigate and find information

· We need a sustainable way to update it –either through another volunteer, paid person, or doing it in house (PHA)
· Add Google search bar to it so people can find what they need

CJ’s Work Groups: 


What are the current/active CJ Work Groups?

· Southwood

· Health Promoters

· Faith Based Initiatives

· Help Fair

· CJ Website


What is the relationship between CJ and its Work groups?
· CJ provides funding to the groups as needed/when possible
· CJ helps Work Groups get established, though most operate independently

· A member of each Work Group is on the CJ Executive Committee

Suggestions for improvement:

· Need criteria for what makes a Work Group

· Need to define the relationship between Work Groups and CJ –particularly around funding
· Need clarity around independence and self-sufficiency of Work Groups –do they need to remain a part of CJ once they operate independently?

· More accountability and structure between CJ and the Work Groups

4. CJ’s strengths, weaknesses, opportunities, and threats 
Strengths:

· Plenaries –proactive and reactive, relevant

· Latino membership on the Executive Committee

· People power –lots of folks involved

· Great network

· Brand name –CJ is recognized as a resource in the community

· Long term commitment -5 years old!

· Current and meaningful –deals with things that are happening now

· Organized but not rigid

· Clear goals and agreement that these should be our goals

· Diverse perspectives and representation of various sectors on our Executive Committee 

· Volunteer energy

· Deep roots –recognized here and around VA

Weaknesses:

· Over dependence on Linda

· Lack of bilingual materials

· Predominantly white organizations serving Latinos –system keeps people dependent on service providers instead of empowering individuals. Suggestion that we are overly focused on service providers

· Lack of community steering - input/leadership/involvement

· Lack of funding!

· Not a legal organization on its own –dependent on its fiscal agent

· Lack of big wigs/ powerful people who make decisions for the community at the table


Opportunities:

· Focus groups to involve community

· Recruiting new members and volunteers

· New chance for creativity and deeper involvement from within the Executive Committee

· Half time staff person

· Increased funding?

· Restructuring how we function and clarifying roles

· Providing direct services to Latinos

· Grow up and grow in staff


Threats:

· Linda and Rolando leaving –loss of knowledge and enormous volunteer time

· Government policies that result in lack of support for immigrant population and anti-immigrant backlash from community

· Lack of support for Latino community

· Economics –less funding for ESL/bilingual positions and programs and less volunteer time as people’s work responsibilities increase

· Getting people involved that are not in line with our mission

· Lack of Latino participation 

· Threats to Latino community and divide created by economic downturn, deportation, damaged relationships between Latino and broader community

5. Identifying CJ’s goals and needs:
· Plan plenaries
· Increased Exec Committee involvement

· Stable funding
· Staff or Exec Committee time dedicated to grant research and writing and looking into other funding sources (local government and private donors, membership dues)

· Plan for Anna’s maternity leave

· Temporary subcommittee to handle her responsibilities

· More community outreach workshops
· Exec Committee group to organize

· Increase awareness of Latino contributions

· Committee to focus on this part of our mission

· New avenues to expand our brand and get the community involved. 

· Increased time commitment from Exec Committee or increased staffing

· New faces and participants involved in CJ initiatives and on the Executive Committee

· Outreach from Exec Committee


(Lots of added responsibilities for the Exec Committee!)


CJ’s Resources: Budget, Staff, and Executive Committee:

6. Overview of CJ’s Current and Projected Income and Expenses:

· Surplus of $17, 519 from 2009-2010 budget
· Loss of $12,875 from Albemarle County for 2010-2011 (which is one half of CJ’s budget)

· 2010-2011 Budget: Income ($17,519 surplus from 2009-10 plus $12,875 income from city of Charlottesvile): $30,394. Estimated expenses: $30,394 (leaving $0 surplus going into 2011-2012 budget).

· We can, with a few small budget cuts, continue to operate as we have been for one year (through June 2011). However, we will need to replace the lost funding from Albemarle County ($12,875) plus an additional $5-6,000 to continue operating on the same scale past June 2011.
· To maintain our current program expenses and increase from one half-time to one full-time staff position, CJ will need an income of approximately $50,000 annually. 
7. Program Coordinator 
· Breakdown of Program Coordinator’s Time for Jan-April, 2010 
· CJ Alert and Website: 41%
· CJ Member Contact –phone, email, meetings: 30%

· CJ Events –planning, coordination, and follow-up: 22%
· Grant writing: 7%

· Miscellaneous: 1%

· The time the Coordinator spends on the Alert and Web updates has steadily increased as she is taking over this responsibility from Linda. It currently consumes about 50% of her time (10 hours a week).

· Time devoted to fundraising has been very limited, as the majority of the Coordinator’s time goes towards collaborating and communicating with CJ members, planning and attending CJ events, and creating the Alert and updating the website.

· Formation of Temporary Program Committee for May-June while Anna is on maternity leave

· Exec Committee decided to distribute the Alert every other week during this time, starting May 3, 2010. Dilcia and Peter will write and distribute the Alert while Anna is absent. 

· Plenary coordinators will be responsible for updating the website content related to the May and June plenaries. Other web updates will be placed on hold until Anna can resume her responsibilities. 

· Dilcia will maintain contact with CJ members and respond to CJ gmail account.

· Anna will seek other volunteers to help with web updates and Alert content

8. Executive Committee 
· Proposal for restructuring into subcommittees –four subcommittees suggested:
· Plenary Planning

· Communications –Alert and website

· Finances and Fundraising

· Community Outreach
· Recommendations to establish groups, appoint chair and co-chair for each, and invite key community (non Exec Committee) members to participate in subcommittees

· Questions for Executive Committee members to consider:

· What skills and resources can you individually bring to the table?
· How would you like to contribute to CJ and the Executive Committee?



Conclusion:

9. Accomplishments of the meeting: We have examined our mission, evaluated our programs, and proposed changes for moving forward. 
Review of goals:

· Clear goals with dates for the organization? Somewhat –more work to be done

· Executive Committee understands why we’re here and what our duties are? Thorough understanding of mission and programs, but more work to be done on individual’s roles

· Clear one year plan with measureable steps? More work to be done

· More cohesiveness? Yes

· Clear plan for moving forward? Somewhat –we have a plan to make a plan

· Clear plan for Anna’s maternity leave? Somewhat –needs more detailed clarification

· CJ’s role with work groups clarified? Needs follow up between Health Promoter work group, CJ, and other key organizations involved

· A plan for how we’re going to get to these goals? Somewhat –establish subcommittees at next meeting

· SMART goals? No
Parking lot Items to discuss in future meetings or within subcommittees:

· Website: 

· Create Spanish version? 

· Overhaul of content and organization –make it easier to navigate. 

· Who will take responsibility for content updates and technical updates?
· Alerts:

· Who is responsible for compiling and gathering content, researching community events relevant to Latinos and service providers working with them?

· Is there a need for a Spanish language Alert?

· How often should we send it out?

· Who is reading it? How do we know? Is it useful to our service providers?

· Plenaries:

· Who will be responsible for planning the year’s agenda? 

· Who will be responsible for coordinating each plenary?

· Measurable outcomes on our projected goals

· How do we collect data to show our success?

· Work Groups 

· Need Accountability, structure, clear definition of relationship between CJ and its work groups

· Identifying CJ’s next steps 

· What do we want to accomplish? 

· Include tasks, times, responsible parties, and measureable goals

· Budget 

· Addressing lost funding and seeking new funding sources

· Do we want to increase to a full-time staff person?

· Community Involvement

· To what extent do we want to provide services to Latino population v the service providers who work with them?

· Who do we want to involve in our organization?

· How do we stay aware of the community’s needs?

· How can we increase community buy-in and awareness about CJ’s work? –Social networking, PR.

· CJ’s 5th Year Anniversary, May 5, 2010.

Next Steps: 

· May 10, 1010 is the next Executive Committee meeting

· Agenda for next meeting: Establish the subcommittees and brainstorm who else we need on the Executive Committee   
· Before then Executive Committee members will evaluate how they want to contribute to CJ

· Press Release about CJ’s 5th Anniversary

· Follow up meeting with Anna, Peter and Dilcia to clarify Anna’s maternity leave
