Creciendo Juntos - Growing Together (CJ)
 Executive Committee Meeting 
January 11, 2010
12:00 - 1:00, PHA
Meeting Minutes

 

Present:  Dilcia Colindres -Chair, Peter Loach -Treasurer, Gloria Rockhold, Tim Frielich, Blanca Owens, Martha Trujillo, Aaron Miller, Maria Williams, Jo Olsen, Anna Sullivan

 

Note taker: Anna Sullivan 

 

1) Faith Based Initiative Work Group: Daniel has officially taken over coordination of this CJ workgroup which includes networking with churches and faith based organizations, representing CJ at IMPACT meetings and at the Cville Fire Department.  The work group’s web page, containing historical information as well as information on its present activities and plans, is located in the Working Groups section of the website and can also be accessed in the Quick Link section of the CJ homepage.

 

2) Health Promoter Work Group: Significant structural and content changes have been and will continue to be made to its web page to include data compiled regarding the impact of work group initiatives and Spanish language resources for its health promoters. Aaron suggested we talk more about this at the next Executive Committee meeting after the Health Promoter Work Group meets to talk about fundraising and upcoming events. Aaron Miller, Anna Sullivan, Nila Saliba, and Jan Wolfe will be meeting this Wednesday, January 13 at 12:30 to discuss fundraising and future plans for HPWG. 

 

3) CJ Plenaries: Coordinators/Facilitators for the following plenaries have been trained and each has been in touch with presenters and are planning  future meetings and other venues to finalize the focus of presentations.

· January 14: Faith Based Perspectives on Latino Problems and Problem Solving Facilitated by Daniel Bannister (Iglesia Fuente de Vida, CJ Executive Committee)

· February 11: Southwood Update: 2009 Survey Results and Habitat’s Response
with consultant firm, Habitat for Humanity and Southwood representatives

· March 11: Latino Legal Issues
facilitated by Doug Ford (UVa Immigration Clinic) with attorneys Eddie Summers, Tim Frielich, Elva Mason and Erin Trodden

· April 8: Latinos & Mental Health
facilitated by Elizabeth Irvin (The Women’s Initiative)with UVA’s Dr. Sandy Lopez-Baez, Ingrid Ramos (Charlottesville League of Therapists) and other Latino mental health providers

· May 13: No plenary has been planned. Suggestions for a May Plenary:
-Did Education last May and that wasn't good timing because of exams/end of year
-City Police Department -Dilcia has contacts, Aaron has contacts and they seem interested; Tim suggested inviting City Police Chiefs to present what the city is doing in terms of Latino initiatives; Dilcia said they could present Latino facts/myths regarding the law
-Employment opportunities for Latinos 
-Emergency assistance for food, utilities, etc -what resources do we have for low-income families? Peter had the idea of making a one-page resource sheet for Latino families in need to distribute at plenaries and post on the CJ web
-Housing for Latinos -Blanca mentioned that undocumented parents used to be able to get housing through their child's social security number, but not any more. Jo will investigate to find out if that is an official change in policy. Blanca wanted to know if you need legal papers to buy a house; Peter said the difficulty would be getting approved for a loan, but anyone is allowed to buy a house. 
-Documentation for Latinos

· June 10, 2010: CJ Roundtable
Facilitated by Anna Sullivan. 
 

 

4) CJ Participates in UVA Health Disparities Forum: On January 5, Linda Hemby represented CJ at the UVA Health Disparities Forum, also featuring UVA Family Medicine’s Dr. Wendi el-Amin.  Linda's power point presentation is on the CJ website in the CJ Initiatives section.

 

5) CJ Southwood Representative: CJ has been a key reference and support mechanism for everything relating to Southwood (studies, Neighborhood Watch Group, networking with Albemarle Police and others working in the trailer park) and operates a clearinghouse on Southwood.  Ideally someone with knowledge, skills and time should be identified to continue this work after Linda leaves.

-Gloria said she would be happy to step in as she is already working in Southwood quite a bit. 

   

6) Anna’s Training: During the month of January, Anna will focus on the Alert and be able to assume preparation of it in February. Linda expects her to join the website work group in January, to become active in web site content development by February, and to be able to assume this responsibility completely before May 1.

-Anna will send an email to the Executive Committee every week asking for any Alert content or web updates

 

7) CJ Website: While Anna will assume responsibility for website content, CJ needs to identify a webmaster and if necessary, come up with funds to pay one to update the website each week after Rolando leaves.

-Martha suggested putting announcement looking for volunteer in the Alert and at United Way

-Aaron said it's important to have continuity and that a paid or permanent volunteer or a university class would be better than a student for that reason

 

8) New Time for CJ Executive Committee Meetings? None suggested

 

9) Linda and Rolando will retire from CJ the end of April.
 

10) Grant writing/fundraising: Anna wants to start pursuing more funding for CJ immediately and asked who can help search for grant opportunities or share successful experiences/tactics in grant writing?

-Gloria suggested going to CNE's database

-Peter suggested Babcock foundation -look at their website. He also explained that the County might be cutting CJ funds (currently give $12.5k annually) and encouraged Executive Committee members to talk about the importance of CJ's work whenever it is opportune.


11) Responsibility List for Plenaries: Reviewed task list and confirmed every one's role, noting that if you can't make it to the meeting or fulfill your role for any reason, you must identify someone to fill in for you. The following changes will take place in Plenary protocol, beginning with the January 14 Plenary this Thursday: We will pass around blank sign-in sheets, no longer using the long check list of attendees; we will use blank name tags (Jo will provide this week -we'll need other organizations to donate for future weeks); Anna will bring and connect the CJ laptop; Anna will collect sign-in sheets and update the list of organizations and send any new/changed emails to Dilcia to add to the CJ distribution list after each Plenary.
-Jo also mentioned we need a time keeper to keep speakers within time constraints. Jo will make time keeper cards, Dilcia will alert speakers during the Plenaries of the time they have left. Anna will add this to the Plenary Task list.
       
12) Survey for Plenary attendees: Reviewed sample questions Anna developed and discussed if a survey after each Plenary would be a useful tool and, if so, whether to distribute electronically or pass out at meetings

-Group agreed to have attendees fill it out at the end of each meeting

-Tim and Peter suggested to give all questions a scale response and have just one comment area at the end, and to limit the survey to five questions

-Dilcia will email Anna the survey CJ previously used at plenaries

-Anna will make the survey shorter and just about the Plenary, not broader CJ initiatives, and bring copies to Thursday's Plenary

 

13) Announcements/Business/New Latino Initiatives

-On Saturday Dilcia went to a QCC Walk at UVA and spoke about CJ, what we do, when we meet, the Alert and website, etc. There were 25 people in attendance and she responded to many questions such as how many people attend, who attends the meetings, who facilitates the meetings, and how many people receive the alert.

-Martha will be helping with taxes and planning a Health Promoter Event for next three months so she won't be able to attend other meetings

-Martha is looking for new place for fall's Help Fair. Maria suggested Tandem. 

-Gloria said there are too many Caucasians, not enough African Americans, and very few Latinos for C'ville's dialogue on Race -they need more Latinos! Gloria handed out a flyer to post and will make a Spanish version of the flyer to distribute at Thursday's Plenary

-Martha passed out a flyer in Spanish about saving money to put up in offices and other locations, which sparked more conversation about a possible workshop or plenary on financial planning and personal savings

-Dilcia mentioned that Palabra de Fe has changed its name to Rios de Agua Viva

-Meeting ended with suggestion to make agenda shorter 

	Plenary Tasks -updated January 12, 2010
	Location:  Albemarle County Bldg 5th St

	
	Date:  2nd Thursday of the Month

	Plenary Protocol: 
	Time:  10 – 11:30 am

	http://www.cj-network.org/cjplmin/Plenaryprotocol.doc 
	Registration:  9:45 – for big events, 9:30 am

	
	

	
	

	Task
	Person Responsible

	Coordinator: complying with plenary protocol document, networking with presenters; preparation of the agenda and related reference sheet; preparation of flyers for “Events” and “Community Resources” table [using CJ website]; publicity; taking notes and preparing a plenary summary [or identifying someone who will assume these tasks] that is submitted for uploading to the website within 10 days. Ensuring that everything is ready by 9:30 am.
	Varies

	Room Reservation
	Linda (room A at COB is reserved through December 2010

	Room setup
	Maria

	Laptop setup 
	Peter & Anna

	Coffee and donuts
	Jo

	Nametags
	Blanca

	Greeting attendees
	Anna, Dilcia, Blanca

	Providing sign-in sheets
	Jo

	Time Keeper for speakers
	Dilcia

	Resource table storage
	Anna

	CJ film library
	Blanca

	Room cleanup/storage
	Aaron

	Collecting sign-in sheets and updating CJ member list and emailing Dilcia with list of changes/ new attendees to add to Alert distribution list
	Anna 

	Adding new emails to list to receive weekly Alert
	Dilcia

	Updating Participating Organizations section of CJ website 
	Anna

	
	


