CJ Executive Committee Meeting 
July 12, 2010
12:30 – 2:00
PHA

In Attendance: Peter Loach, Jon Nafziger, Aaron Miller, Martha Trujillo, Maria Williams, Anna Sullivan, Ingrid Ramos

Notes taken by Anna Sullivan
1) The four subcommittees 
· Subcommittees will start meeting and become active in August or September
· Fall plenaries will be coordinated by various Exec Committee members from September to December, then the Plenary Planning Subcommittee will take over starting with the January 2011 plenary
2) Upcoming Plenaries 
· Plenary topics September to December:
· September and November Plenaries have not been confirmed and do not have lead coordinators currently. Peter will call the Charlottesville Police department this week to see when they are available for a plenary, and that will determine the schedule. Currently, the proposed schedule is as follows:

· September – “Emergency Response” to include the fire department, police, Red Cross, Virginia Department of Emergency Management, etc. There’s a new state plan for Emergency Response and they’re looking at how the public knows what to do (VA Dept of Emergency Management) and they have connected with the Latino Advisory Council on reaching the Spanish Speaking community. The Red Cross is charged with responding to disasters. (Peter will be in charge of this Plenary).
· October – “Domestic Violence and its effects on children’s learning” (Gloria is in charge of this Plenary)

· November – Charlottesville Police Department. Presentations from Police to explain challenges and needs they have with working with the Latino community, as well as efforts they’re making to reach that community. Presentations from service providers about what they need from the emergency response organizations and how they can be helpful to them. (Need a lead coordinator for this plenary)  
· December – Roundtable or either the Police or the Emergency Response plenaries could take place in December. (Anna is in charge of the Roundtable, whenever it occurs)
· January – June 2011 Plenaries: to be determined by the Plenary sub-committee 

· The group also discussed the need to update the Plenary Protocol doc to make it as clear as possible for people coordinating a plenary for the first time (e.g. creating a step by step timeline with tasks in chronological order). The Plenary Planning subcommittee should handle this when they become active.
3) CJ Budget Update (Peter, Anna)
· Suggestions to cut expenses: Cut out lunches or reduce quantity or have individuals pay for them. Group agreed that someone would take orders and pick up Bodos before meetings, which individuals would then pay for. Twice a year the Exec Committee will go out for lunch or have some sort of celebrations.
· Suggestions for fundraising: Finance subcommittee will meet in August and include Anna to talk about the budget. Anna would like to commit more time to grant-writing.
4) Working Groups

· Updates from each group:
· Ingrid from Mental Health Work Group: this new group has met twice and is putting together their mission and goals, which Ingid shared with the group and is on the CJ website. They now have a page on the CJ website and will continue to add resources and their meeting notes and activities. Ingrid Ramos and Elizabeth Irvin will alternate responsibility for coming to CJ Exec Committee meetings, but they will not be expected to join a subcommittee or participate in other Exec Committee obligations such as coordinating plenaries or Latino outreach initiatives.
· Martha from Help Fair Work Group: The Help Fair will be on October 2 and will be at the church of the Incarnation. Fanny Smedile will be the lead coordinator and Martha will work closely with her. They already have service providers to offer mammograms, fittings for eye glasses, and other services lined up.

· Aaron from Health Promoters Work Group: On July 19 and August 3 the Lay Health Promoters will have continuing educational programs in Spanish that are open to the public.  A new class for health promoters in Charlottesville/Albemarle will start in the fall, and they are currently recruiting students. The Community Outreach Committee could be a big help with spreading the word about this opportunity.
· Discussion: What constitutes a CJ work group? Do they have to meet certain criteria? What does the group expect from CJ? What does CJ expect from it?  

· Group reviewed the Work Group protocol group, and representatives from Work Groups said they would take the document to their respective work groups to review. The Exec Committee agreed the document could use some revision in order to answer the above questions and provide more streamlined guidance in establishing and running a work group
· Maria is interested in starting an Early Childhood Work Group –her playgroup may be discontinued and there will be a void. As part of the Community Outreach Committee she could coordinate neighborhood play groups, or she could start a new Work Group that focuses on Early Childhood issues for the Latino community. She will explore those options with key people in the community and with the Community Outreach Committee.
5) Support/focus on Latino neighborhoods other than Southwood 
· This could be a task for the community outreach committee, or it could be a new working group. Crenshaw Ct has a large need for bilingual programs, and there are several other neighborhoods with large Latino populations. 

6) Announcements
· Blanca will be moving out of the area soon, so the Exec Committee will want to replace her. Possibly with someone else from CHIP (Carolina Ortiz?). 

Tasks: 

*Anna will ask Gloria to reserve COB room A for Plenaries for 2011

* Peter will speak with Chief Longo about presenting at either the November or September Plenary

*Add Ingrid and Elizabeth to CJ Exec Committee listserv so they are part of CJ Exec Committee emails
