CJ Executive Committee Meeting 
March 8, 2010

12-1, PHA

In Attendance: Dilcia Colindres (Chair), Jon Nafziger (Vice Chair), Peter Loach (Treasurer), Blanca Owens, Jo Olsen, Linda Hemby, Gloria Rockhold, Tim Freilich, Aaron Miller, Anna Sullivan (facilitator and note taker)

Meeting Notes: 

 

1) Upcoming Plenaries 
· March 11: Latinos and Legal Issues (Tim and Linda)
· April 8: Latinos and Mental Health (Linda)
· May 13: Roundtable (Anna and Linda)
· June 10: Group made a decision to make the topic Early Childhood Education
· Dilcia suggested that CHIP could lead or collaborate with other programs offering services for Latino children. Maria said that CYFS and Infant Development Program could be on the panel, and she suggested we incorporate Bright Stars, Smart Beginnings –early childhood development from 0-K. Group decided to that there should be a panel of four or five speakers from different organizations. Gloria suggested that they cover summer programs offered as well.

·  Dilcia, Blanca, and Maria will coordinate this plenary. Anna will follow up with them to plan the plenary.
2) Resource Tables, and Coffee and Donuts for Plenaries –need new people to take over for Linda and Joe 
· Maria can get donuts, Dilcia will get coffee

· Maria will set up tables

· Jon will check with Martha about providing print-outs for the resource tables

3) Updates from Working Groups
· Aaron, Health Promoter Working Group: Dilcia, Dela, and Aaron went to Congregation Beth Israel to request their financial support for the HPWG yesterday; There is an upcoming CHP training in April for C’ville, Richmond, and H’burg CHPs. New Nelson class of CHPs starting in April.
· Linda (on behalf of Daniel and the Faith Based Initiatives Working Group): Linda and Daniel have been in touch with many area churches in preparation of the March 26th meeting, the first official meeting of the work group, which will start with a targeted group then become open to the public for involvement (similar to the format the Health Promoter Working Group followed).
· Linda (Web Page Working Group): CJ’s website is currently going through transitions to be reorganized and become more user-friendly. Andrea is helping with the process and is coming up with a plan for the website that she will take to UVA, PVCC, and high school professors to see if there is an interest to take on revamping the site and maintaining weekly updates. Linda also expressed concerned about weekly website updates and bulletins, indicating that she spends at least 20 hours a week on these tasks, networking with area service providers and web searches.  Since Anna has been hired to work only 20 hours, Linda said there is a need for more people to get involved to carry on these essential tasks after she retires in April.

4) CJ Website/PHA 
· Peter announced that PHA has a grant from Neighborworks for updating their website, and some of this funding could be used for CJ’s website. CJ’s website would remain distinct from PHA’s, but funding could be used to revamp CJ’s site. Once PHA has selected a web company to build it, we can present Andrea’s doc of changes we want made for the CJ website. Then, with the right software, we could coordinate the web updates in-house and not be dependent on a webmaster as we are currently. PHA is allocating staff time to do that. CJ may have to pay for half per agreement with the grant.
· Peter will find out where we are on grants/quotes and then meet with Linda to discuss next steps for revamping the website.
· Linda pointed out that doing updates in-house may not be a good idea since no one has offered to do so and for consistency and community awareness purposes, it would be better to identity someone to carry on as a volunteer webmaster, preferably a Latino.  CJ’s webmaster since the site’s inception has been a Salvadoran student who will be retiring in April.

5) CJ Budget 
· This morning the Albemarle County Board of Supervisors met to discuss PHA’s budget, and they decided to cut much of PHA’s funding from county, including all of CJ’s allocated funds ($12,500) for the year.
· Exec Committee needs to head up efforts to advocate on CJ’s behalf. Peter will draft a letter each ExC member can send to the Board of Supervisors and a blurb for the Alert. 
6) CNE Workshops: The Board's Role in Fundraising; Grant Writing 
· Maria, Daniel, and Anna attended this workshop on February 12th. The focus of the workshop was personal gifts as the main source of fundraising for non-profits (not grant writing), with the board members serving as the main contacts with potential donors. 
· Anna attended a grant writing workshop last week, learned a lot about the grant writing process, and how to find grants. She will begin pursuing grants to replace the funding we lost from the county to support her position and CJ programs. In order to write these grants, we need a lot of documented information about our mission, programs, accomplishments, goals, budget, etc. She will work with various members of the ExC to create these docs.

7) Non-profit Boards that Excel Workshop: Wednesday, March 17 9:00-12:00 
· Gloria suggested a CNE workshop or inviting a consultant who could present specifically to our Board. Peter suggested that Shelly Murphy from PHA or someone from the County could do this. We’ll discuss further at April retreat. 
8) Backup support for Anna in May 
· Linda has agreed to facilitate the May Roundtable, but Anna will need support with Alert, web, and communicating with CJ members in May and June

9) Exec Committee Retreat in April 
· This will take place April 19, 2010: 12:30-4. (There will not be an Exec Committee meeting April 12 as previously scheduled).
· Anna will email agenda to Ex Committee and request feedback and additions

· Group agreed that future Executive Committee meetings will begin at 12:30 and end at 1:30, rather than 12-1.


10) New Business/Announcements/Latino Focused Initiatives you know about or are involved in: 

· Dilcia: Other recommendations for lunch places for Exec Meetings? (none)
· Dilcia: Does someone else want to think about being Chair starting in June? She suggested that the new Chair should be someone from this Exec Committee. The group agreed to send nominations to Dilcia.
· Linda: She has been providing guidance and other support to Albemarle and Charlottesville police relating to LEP policy and also indicated Southwood matters have consumed more time lately. Gloria volunteered to step up and get more involved with Southwood initiatives and connections as Linda steps back from CJ responsibilities.
· Maria: Asked how do we decide what defines a CJ initiative? How do we decide what new initiatives we can take on? Group decided to focus on this issue at April Executive Committee retreat. 
· Tim: Announced the March 21st March for Immigration reform in DC, transportation is provided.
· Anna: UVA’s child study center is looking for 4-6 year old Latino participants for a study. They will take pictures of children’s expressions, and parents will receive $20 compensation for their time (20 minutes). 
· Peter:  Albemarle County is proposing a rule to limit the number of non-related people living in the same house from 6 to 2. He will send an email to the Ex Committee so members can distribute and protest. 


