CJ Executive Committee Meeting 
May 10, 2010
12:30 – 2:00
PHA
 

In Attendance: Dilcia Colindres (Chair), Jon Nafziger (Vice Chair), Peter Loach (Treasurer), Martha Trujillo, Daniel Bannister, Aaron Miller, Tim Freilich, Maria Williams, Blanca Owens, Anna Sullivan

Notes taken by Anna Sullivan


Meeting Minutes: 

 

1) Upcoming Plenaries

· May 13: Linda will bring laptop. 
· Resource Tables –Maria and Martha will coordinate
· Maria has set up coffee and donut delivery to the plenaries with the Donut Connection

· June 10: Needs: Laptop, Resource Tables, Coffee and Donuts
· We’ll use CJ laptop –Anna and Peter will coordinate, Martha and Maria will cover resource tables, Maria will cover coffee and donuts.

2) Updates from Working Groups 

· Martha: Help Fair will be October 2. Still looking for a location. Focus will be on health programs.

· Aaron and Martha: Health Promoters are looking for a location for their fall classes that is free –training is twice a week, 6-8 pm for eight weeks. Peter suggested PHA and Daniel has a place in mind, too.  
· Daniel: Faith Based Initiative work group has had two meetings so far, exciting to see groups coming together. Next meeting will be May 28th at 9:30 am at the COB on 5th St Ext. 

· Peter: Web overhaul process is starting on PHA end; next step is for Linda and Peter to sit down with the company PHA has hired.

3) Executive Committee Subcommittees 


· Overview and discussion of four committees: Finance, Community Outreach, Plenary, Communications (see below for details on each)
· Suggestion to including community members who are not on the Exec Committee –personal invitations to join in a concrete capacity will be helpful in recruiting people. Each committee could be responsible for recruiting additional members. 

· Suggestion for Exec Committee to have a short meeting each month, then break into subcommittees

· Other suggestion that ExC meets every two or three months and subcommittees meet each month –keep large group updated by email
· Suggestion that Community Outreach Committee needs to focus on 2nd CJ goal, too –helping Latinos access services. 


· Forming committees: 
· Martha –Community Outreach Committee
· Peter –Finance 

· Jon – Finance
· Aaron –Communications Committee, also willing to work on Community Outreach

· Daniel –Communications Committee 
· Maria –Community Outreach Committee –ideally with Plenary Planning Committee pulled into that group

· Tim –Plenary Planning Committee, but can’t start until November because of Paternity leave 

· Dilcia –Plenary Planning Committee

· Blanca –Community Outreach Committee


· Scheduling meeting times for subcommittees
· At the next Executive Committee Meeting on June 14, the subcommittees will meet to establish a mission, set goals, select a Chair, and identify other community members to involve

4) CJ Budget 

· Letter to area churches. Peter distributed letter to the group and is requesting feedback from the group. 

· Suggestion that the letter not focus on church’s partnership with IMPACT but to say that what we do is in line with IMPACT’s mission.  


5) Update on Electing New CJ Chair
· Dilcia will continue as Chair until September

· There was a discussion of whether to form a nomination committee or just to send nominations to Anna. Group decided to send nominations to Anna, and then the group will vote to elect a new Chair, and possibly Vice Chair and Treasurer

6) Awards for Linda and Rolando 



7)  Anna’s Maternity Leave 

· Tomorrow through end of June: Peter will manage CJ emails. Dilcia. Aaron, Peter, and Bethany will do Alert every other Monday (5/10, 5/24, 6/7, 6/21). Anna will do web updates to the best of her ability. 

8) Next Exec Committee Meeting 

· Monday, June 14: subcommittees will meet to establish a mission, set goals, select a Chair, and identify other community members to involve


9) 1:55 -New Business/Announcements/Latino Focused Initiatives you know about or are involved in (5 minutes –All)
· CJ, along with 11 other local nonprofits, has been awarded the CNE Civic Action Award. Dilcia and Peter will work with PVCC Design Student Matt Thomas to put together a presentation. Dilcia, Peter, and Martha will work on this, and Dilcia and Peter will be present at the June 4 First Fridays Exhibit where the 12 recipients of the award will briefly present their organization’s mission and how they chose to answer the application questions. 
Outline of Proposed Subcommittees
CJ Executive Committee
May 2010


Finances and Fundraising Committee: Peter, Jon 
· This committee will evaluate CJ’s financial status and propose funding strategies. 

· It will evaluate our expenses and explore how much income we need to reach our goals. 

· It will identify potential funding sources and propose a plan for acquiring those funds with action items, a timeline and responsible parties identified.


Community Outreach Committee: Blanca, Maria, Martha
· This committee will stay abreast of programs and issues that affect the people we serve, and it will reach out to involve new participants in our network. 

· It will create a plan to increase CJ’s activity towards its 3rd goal –raising awareness of the contributions of local Latinos. 

· It will help inform the Plenary Planning Committee and the Communications Committee of issues and programs relevant to our Latino population and the service providers working with them.

Plenary Planning Committee: Dilcia, Tim
· This committee will plan CJ’s ten plenaries scheduled from September to June each year. 

· It will be responsible for selecting relevant and timely topics, identifying key players to facilitate, present, and coordinate the workshops each month, and assigning logistical tasks among Executive Committee members. 

· This group will work closely with the Community Outreach Committee to identify relevant topics and choose experts in the field to present at each plenary

Communications Committee: Aaron, Daniel 

· This committee will oversee the CJ Alert and CJ website. 

· It will create and carry out a plan for evaluating the effectiveness of each and it will make recommendations for improvements and explore new initiatives in social networking 

· This group will also share responsibility with the Program Coordinator for gathering content for the Alert and website.

