CJ Executive Committee Meeting 
November 8, 2010
12:30 – 2:00
United Way

In attendance: Maria Williams, Tim Freilich, Peter Loach, Aaron Miller, Martha Trujillo, Carolina Ortiz, Anna Sullivan, Elizabeth Irvin
Notes taken by Anna Sullivan 

1) Upcoming Plenaries: 
· November 10 – Charlottesville Police Department. 

· Anna will send flyers to Exec Committee

· Get the Sergeant’s contact information to Aaron to give him a heads up about questions from the audience.
· Tim: Secure Communities program is to target violent criminals, but fewer than ½ deported were convicted of a crime. Previously when arrested your fingerprints would go to the FBI, now they go to homeland security as well, and if you’re not lawfully present you can be deported. 
· If this comes up at the plenary CJ Exec Committee members will educate about above issue, take pressure off of the Police/speaker. 

· Maria needs help with set up/clean up since it’s on a Wednesday –Carolina will help.
· December 9– Roundtable  
· New website should be ready in time to use at this plenary

· Anna will facilitate, Elizabeth will take notes, Aaron will bring SARA laptop

· Martha will invite organizations to bring materials

2) Subcommittees 
· Plenary: Ready to take on January through June
· Martha suggests doing Taxes in January and will be the lead person on that. She can bring in folks from the IRS, Earned Income Tax Credit. 

· Finance 
· CJ received a  $3,000 donation from St. Paul’s

· Anna asked Exec Committee to review list of other area churches we sent a letter to in June; Aaron said to take two of the churches off our list as they already supported the Health Promoter Work Group. Maria has a contact at *** and agreed to follow up with them.
· Suggestions to put an article in the Alert saying that CJ is seeking funding from the community –if you’re involved in a church and would like them to support our work, please email CJ’s treasurer Peter Loach. Anna will write up blurb and send to Elizabeth for editing.
· Suggestion to create concrete financial goals that donors can fund –how much does a plenary cost? Work with Peter on that. (there might be a cost for the space next year)
· Communications 
· New website will be launched in December
· New website look and feel is not what Executive Committee had in mind 
· Suggestion to survey CJ members to get feedback on the website and how we can make it easier to use

· Anna will learn to manage and update the website from Beth, the volunteer building the new site and will continue to look for a volunteer to do weekly updates. In December/January as new site is launched the Communications Committee will write a letter to Linda saying thanks for all the hard work.
· Alert

· Anna signed up for a free electronic newsletter service to create better visuals and more flexibility in the newsletter layout
· Suggestion of sending out the newsletter once a month with more frequent announcements about upcoming events
· Request to change the name of the Alert, which sounds too threatening 
· Anna, Aaron, and Daniel will sit down and meet to talk about moving forward with Alert and website
· Community Outreach 
· Ideas for staying abreast of issues affecting Latinos:
· VACOLAO is a good way to get info about issues affecting Latinos around VA
· CJ’s politically neutral position:

· If CJ needs to be politically neutral and does not promote some events because of this, we risk looking like we don’t support the Latino community.
· Because we’re a project of PHA, a 501c3, we can’t be politically affiliated, but we can still advocate for the Latinos in our area

· We are in a position to share information –we need to let people know about what’s going on, we don’t have to be sponsors. When we put something out to the community that’s controversial we can say we’re not sponsoring this, just sharing information. 

· When these kinds of things come up, have a disclaimer statement to put on these messages. We could have a calendar that specifies CJ Events and Community Events that effect Latinos.
· We need guidelines for when these things come up about what we’re willing to spread the word about –need to be clear with PHA because they’re our umbrella organization. Before distributing controversial items in the Alert, Anna will consult with Martha, as Chair, and Peter, as a PHA representative.
· Plan for spreading the word about events:
· When sending the alert or event announcements like the Posada attach flyers to distribution list –it’s easier for people to access than going to a website or emailing someone for a copy.
· Martha takes flyers around to stores to hang –she can print them in color, even poster size at United Way, so send flyers to her for big events and she will help get the word out.
· Question of who do we serve: Latinos or the service providers working with them? The CJ mission and focus is to serve the service providers, but we will continue to explore ways we can do outreach directly with the Latinos in the area
3) Work Groups Updates
· Aaron and Martha, Health Promoters: Just graduated 7 new LHPs! In January continuing education classes will begin again. They’re thinking about recruiting Monticello and Albemarle high school students to become LHPs
· Elizabeth mentioned that the Improved Pregnancy Outcomes group could work with them
· Elizabeth, Mental Health Work Group: Group meets each month, focuses on advocacy and peer support and has different topic to focus on each month. Upcoming meetings: November 19: Parentification of kids; December 17: Domestic Violence and Abuser Treatment Issues; January 21: Burnout and Self-care Issues
· Maria wants to get a work group on early childhood started. Focusing on a specific issue each month and supporting one another, sharing ideas. She does not have time to take a lead role on this, but wants to connect with other people interested in early childhood issues within the Latino community.

4) Update from the first Virginia Immigrant Advocates Summit 
· Tim attended and said it was a great event. 200 people came, many from the VA General Assembly. It was the most diverse gathering they’ve had.
· Now trying to figure out how to unify the many organizations focusing on specific groups to unify and work together to support all Virginia immigrants.

5) Plenaries: New ideas for formatting 
· Issue of not learning new things from Plenaries, sometimes the audience is more informed than the speakers. We could think about restructuring the Plenaries to be more collaborative, more of a support structure for service providers –a facilitated discussion where attendees can share experiences and learn from one another.
· Upcoming plenary ideas:
· Boundaries and support for service providers who are overburdened
· DMV and documentation
· Higher Education opportunities
· Idea of getting well known, informative speakers four times a year, then holding two meetings of issues for service providers, and two roundtables each year
· Need to reach out to new groups, get new people involved: Charlottesville Social Services, UVA,  -this is a job for both the plenary and the community outreach subcommittees
6) Announcements (1:55)
· Question: How do you get information about getting dual citizenship –ask Eddie Summers at Charlottesville Immigration Law Center

· Charlottesville Fire Department Posada will be on December 17, please help spread the word

HANDOUTS: 

1) Letter to area churches mailed out in June 2010

June 2, 2010

James Baker, Pastor

Westminster Presbyterian Church

190 Rugby Road

Charlottesville VA   22903

Dear Pastor Baker:

I am writing today to seek financial support for Creciendo Juntos - Growing Together (CJ), a network of organizations and people working to support and strengthen the Charlottesville regional community through the integration and development of its Latino members.

Since 1990, the number of Latinos in the Charlottesville area has more than tripled.  The challenges facing this community and others with limited English can be staggering.  IMPACT, a coalition of local congregations, has recently highlighted the difficulty that many limited English speakers have in accessing services, and that service providers also struggle to meet the needs of Latino families.  

We are fortunate that in the Charlottesville area there is an effective organization dedicated to helping agencies and families provide and access interpretive services as well as other programs targeting the unique needs of our Latino neighbors.  That's CJ.

To date, CJ has directly worked with over 3,300 area Latinos.  The more than 100 agencies participating in our programs have seen over 1,500 of their professional staff receive vital training from CJ.  A few examples (see http://www.cj-network.org/initiatives.html for a complete list) of the many workshops CJ has implemented with experts from around the state include:  

· How to Work with a Language Interpreter

· Cultural Sensitivity When Assisting Latino Clients

· Latinos & Domestic Violence

· Educating Latino Students

· Police Experiences & Perceptions of the Latino Community

· Latinos and Housing Issues

In just five years, CJ's website has attended to over 50,000 distinct visitors, and is recognized across Virginia as a one-of-a-kind valuable resource.  The website is loaded with information and tools that significantly benefit many local residents.

CJ has been supported by grants from the City of Charlottesville, Albemarle County, and a number of private donors.  However, in this year's local budget crisis, the County eliminated CJ's funding, reducing our total budget by half.  This occurred just as we had hired our first part-time coordinator to forward CJ's work and support our dozens of volunteers.  Given the urgent needs of the Latino community and this budget challenge, CJ is for the first time reaching out to the community for financial support.   We need your help.  
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Please consider a contribution to this important work. CJ is seeking a donation of $500 -- or more, if possible.  CJ's fiscal year begins July 1 so your help is needed immediately so that our work in the coming year can stay strong.  We would be happy to meet with you and/or your congregation to talk about CJ and answer your questions.   

CJ is governed by an Executive Committee representing key area Latino leaders and advocates for the Latino community.  CJ is formally housed within the 501(c)(3) non-profit Piedmont Housing Alliance.  Contributions can be made directly to Piedmont Housing Alliance with the notation “Creciendo Juntos.”  All donations are tax deductible. 

Thank you for considering supporting CJ and our Latino community.

Sincerely,

Peter Loach

Treasurer, Creciendo Juntos - Growing Together

peterl@piedmonthousing.org

P.S.  We’re pleased to share with you the attached support letters from Governor Tim Kaine’s office and that of the Albemarle County Department of Social Services.


2) List of Area Churches that received the letter

	James Baker, Pastor
Westminster Presbyterian Church
190 Rugby Road
Charlottesville VA 22903

	
	Rev. Dr. Elizabeth Foss, Pastor
Wesley Memorial United Methodist
1901 Thomson Road
Charlottesville VA 22903

	
	Tom E. Leland, Senior Minister
University Baptist Church
1223 West Main Street
Charlottesville VA 22903


	Pastor Rickey E. White
Union Run Baptist Church 
3220 Keswick Road
Keswick VA 22947

	
	Gloria Johnson
Trinity Episcopal Church
1042 Preston Avenue
Charlottesville VA 22903

	
	Reverend Dr. Morris Hudgins
Thomas Jefferson Memorial Church
717 Rugby Road
Charlottesville VA 22903


	Susan Phillips
St. Thomas Aquinas Catholic Church
401 Alderman Road
Charlottesville VA 22903

	
	Rev. James Richardson
St. Paul's Memorial Church
1700 University Avenue
Charlottesville VA 22903

	
	Rev. H. Miller Hunter, Jr.
St. Paul's Episcopal Church
P. O. Box 37
Ivy VA 22945


	St. Mark Lutheran Church
100 Alderman Road
Charlottesville VA 22903

	
	Pastor David K. Garth
South Plains Presbyterian Church
P. O. Box 277
Keswick VA 22947

	
	Pastor John D. Herman
Peace Lutheran Church
1510 Broad Crossing Drive
Charlottesville VA 22911


	Pastor Albert Connette
Olivet Presbyterian Church
2575 Garth Road
Charlottesville VA 22901

	
	Pastor Harold L. Bare, Sr.
Covenant Church
1025 East Rio Road
Charlottesville VA 22901

	
	Bishop Gordon S. Fields
Living Water Christian Center 

706 Forest Street
Charlottesville VA 22903


	Pastor Jim Thornson
Ivy Creek United Methodist Church
674 Woodlands Road
Charlottesville VA 22901

	
	Islamic Society of Central Virginia
118 10 1/2 Street SW
Charlottesville VA 22903

	
	Pastor Daniel Bannister
Iglesia Fuente de Vida
1325 Rio Road East
Charlottesville VA 22902


	Rev. Dennis McAuliffe
Holy Comforter Catholic Church
208 East Jefferson Street
Charlottesville VA 22902

	
	Rev. Al Horton
First United Methodist Church
101 E. Jefferson Street
Charlottesville VA 22902

	
	Rev. Gavin Meek
First Presbyterian Church
500 Park Street
Charlottesville VA 22902


	Pastor Stanley E. Woodfolk
Evergreen Ministries
P. O. Box 5401
Charlottesville VA 22905

	
	Rabbi Daniel Alexander
Congregation Beth Israel
301 East Jefferson Street
Charlottesville VA 22902

	
	Rev. Gregory Kandt
Church of the Incarnation
1465 Incarnation Drive
Charlottesville VA 22901


	Pastor Jim Bleakley
Charlottesville Vineyard Christian Church
1492 Dairy Road
Charlottesville VA 22902

	
	Cynthia Power
Charlottesville Friends Meeting
1104 Forest Street
Charlottesville VA 22903

	
	Pastor Roy Hange
Charlottesville Mennonite Church
701 Monticello Avenue
Charlottesville VA 22902


	Winn Collier
All Souls Charlottesville
P. O. Box 174
Charlottesville VA 22902

	
	Pastor H. Brown, Jr.
Zion Baptist Church
P. O. Box 152
North Garden VA 22959

	
	


