CJ Executive Committee Meeting 
September 20, 2010
12:30 – 2:00
PHA


Agenda:

1) The four subcommittees met to:  
1. Establish a mission for their subcommittee
2. Set goals for their group (by changing or adding to the bullets for each group as outlined  –the more specific the better, feel free to add deadlines, responsible parties, etc.)
3. Identify other community members to involve
· Groups will type up their notes and distribute to the Exec Committee in the coming week
2) Upcoming Plenaries 
· October 14: “Domestic Violence and its effects on children’s learning” (Gloria)

· Focus on Silent victims –the children, and how domestic Violence affects their lives

· Speakers: Gretchen Ellis from Commission on Children and Family and another speaker from VCU

· Joe Weaver and maybe Mike Garcia will also be present as panelists

· Have pre-written questions or pass out note cards for attendees to ask questions

· Gloria will not be present at the plenary so Dilcia and Ingrid will help coordinate and facilitate 

· Gloria made a 6 minute video about study in correlation of domestic violence and children’s ability to learn –Gloria will distribute to the group

· Jo will collect questions
· November 10: Charlottesville Police Department. (Need lead coordinator)
· Peter asked Cville Police to participate and a lieutenant said he would, and he wants to get chief Longo to speak as well 

· They’ll talk about their relations with the Latino community, what it’s been like working with that population, what they’ve done to improve relations between the police and the Latino community

· Then a friendly but challenging Q&A between police force and audience

· Martha will ask Jon about being the lead coordinator and she will help him.

· December– Roundtable (Anna)
· Suggestion to do things a little differently –split into groups by agency type

· Announcement about it should say that this is for non-profit and service agencies, not businesses, in order to prevent the for profits from using the time to recruit business

· focus is on what you are giving to the Latino community

· Gloria will help introduce the event and set the rules to create the expectation

· Need to make time for networking at the end. 30 minutes around the table, 30 minutes of small groups, 30 minutes of networking

· January – June 2011 Plenaries: to be determined by the Plenary sub-committee 
· Ideas: Income Tax help (January 2011; Martha will take the lead on that), Reducing Hate Crimes with the Dept of Justice (maybe Tim can coordinate?), 2nd generation Latinos and the cultural divide –identifying challenges and needs specific to this group; permits and visas for immigrants
3) Work Groups 
· Martha has been working with the Health Promoters and will be the interpreter for the English speaking speakers. Her role working with the speakers will help them evaluate the program and topics they’re teaching on. There are 8 or 10 Lay Health Promoters in training this fall. Classes are every Tuesday and Thursday evening. 
· For Help Fair (October 2) Martha needs more agencies to set up tables and present their services; Nila Saliba gave $200 for supplies for children’s activities that promote being active and healthy; the Health Department might be able to give flu shots, but they can’t confirm that until next week. State Farm will be there; Jo will follow up with agencies who haven’t responded; Aaron will make sure someone from SARA will go; everyone on the Exec Committee who is able to attend should come.

4) CJ Promotional Materials 
· Upcoming meeting with potential donor created need for CJ summary page
· Folks will review and get back to Anna with edits and revision ideas

· Martha said to add how CJ is working with the Latino community directly to become self sufficient through the Help Fair and programs like the Health Promoters 
· CJ CNE Poster. Anna will make a vinyl poster of the design created by the CNE-CCDC Civic Action Award to hang at Plenaries and other CJ events.

5) Web and Alert Updates 
· Anna has only been able to work roughly ten hours a week. She is doing the Alert and Web updates, keeping up with email and phone communication, and helping with plenary and Exec Committee meeting logistics, but not much else. Martha and Aaron agreed that this is okay as long as the work is getting done.
· The Alert is now distributed from the CJ email account, but we should add the CJ Chair signature at the end, and possibly change the name on the CJ email account so the Alert comes from Martha Trujillo, CJ Chair, instead of from Creciendo Juntos.

6) CJ’s role in VA’s changing attitude towards Latinos/immigrants 
· Discussion: How can we create a system so we know how to react to and address politically charged issues as they come along? We need these issues to be on our radar and as service providers to know how to be an advocate and also act within the law. How can we support people without being political? 
· Alert can be used to keep readers abreast of legal issues around immigration in VA; direct readers to source of laws –information you need to be aware of.

· CJ needs to be a source of information. We need to explore how we can be better educators on these issues and remain neutral. We could do more education on what different documents for immigrants mean, how they are obtained, etc. 
· Anna can do research on the department of Immigration/homeland security site to learn more about these and include relevant news in the Alert.

8) Announcements (1:55)
· Martha: There are only a few organizations who have agreed to set up a table at the Help Fair on October 2. If anyone knows of any service providers who could participate, please have them contact Martha. Various Exec Committee members took signs Martha made to distribute.
