CJ Executive Committee Meeting 
January 10, 2011
12:30 – 2:00
Piedmont Housing Alliance
In Attendance: Martha Trujillo, Peter Loach, Maria Williams, Tim Freilich, Dilcia Colindres, Gloria Rockhold, Jon Nafziger, Anna Sullivan, Ingrid Ramos, Carol Ortiz

Notes:

1) Upcoming Plenaries: 
· January 13: Everything is ready to go. Anna will make the agenda, Martha will email powerpoints to Anna beforehand
· February 10: CJ Workshop on Financial Services for the Latino Community 
· There will be a flyer for this at the upcoming January plenary
· Gloria will email the flyer to Anna who will make it into a press release
2) Subcommittees 
· Finance 

· Follow up with area churches:
· Maria wrote a letter to Thomas Aquinas and talked to a contact on the phone but hasn’t heard back. Maria will call to follow up

· Anna will finish the draft of the letter she’s working on to email to the churches and send it to Peter and Martha to review

· Ingrid translated the letter sent out in June to area churches into Spanish so we can get in touch with them. 

· Anna will follow up with Daniel to get a list of area Spanish language congregations
· Peter – needs to break down the budget into financial costs that donors can fund. He will do this before the March Exec Committee meeting
· Communications 

· Newsletter and launching of the new website will happen in early March
· Idea of having a website launching/CJ promoting party to talk about what we do

· Ingrid’s husband Rafael offered to put on a classical guitar concert as a fundraising event for CJ; we could do this after the website launch party and sell tickets for it there. Need to decide where it will be, how much to charge, and how to publicize. 
· Suggested venues: Unitarian Church on Rugby, the Bridge. Ingrid will check with Rafael to see if he has some ideas.
· Gloria will follow up with Greg at the Bridge. 

· Community Outreach 
· Martha is distributing the Earned Income Tax Credit (EITC) flyer to various agencies. 
· C-ville Weekly contacted Martha, wanting to do a report on CJ and how we’re handling our budget crisis. She will interview Martha on Wednesday, and Martha will talk about her role as a volunteer, as CJ Chair, what CJ does, and our budget needs and plans. 

· Plenary Subcommittee.

· Proposal to change the name from Plenaries to Summits

· Objection to Summits, saying that what we’re really doing is trainings and workshops

· Agreement to call them Workshops/Talleres

· Subcommittee met to create a schedule of monthly meetings for the coming year:
· Jan 2011: Taxes (Martha)

· February: Banking (Gloria)

· March: Policies of Special Interest to Immigrants in VA (Tim)

· April: Early Childhood (Maria –with help from Jon and Carol) 

· May: Access to Higher Education (idea to invite non Exec Committee person to lead this –Gloria is in charge of thinking about this)
· June: Round Table (Anna)  

· September: Changing Commerce for Latino Entrepreneurs (Gloria)

· October: U-Visa and VAWA –helping victims of crimes and domestic Violence 
· November: Navigating the legal system -judges, magistrates, prosecutor and public defenders (Tim)

· December: Round Table (Anna)

· January 2012: Human Rights
· February: DMV –documentation requirements

· Additional topics: Health System and Latinos (Aaron)
· Proposal to create more action oriented workshops –not just talking about issues but also coming up with solutions and forming groups to reach solutions. 
· Idea to collect questions from participants and give them to presenters/speakers before the workshop. Anna could create a page to collect questions/comments on the new website. Another suggestion to pass out cards during workshop
· Maria asked for one of the monthly workshops to focus on Early Childhood Education (above list reflects updated agenda); The Early Childhood one could include Smart Beginnings with United Way and CHIP
· Tim proposed including a DREAM Act advocate at the March 2011 workshop, which lead to a discussion of a special event, partnering with UVA’s Latino Student Alliance. Decision to have a workshop on access to higher education. 
· Proposal to host outreach events and offer cultural sensitivity trainings at local agencies rather than host a monthly workshop on cultural sensitivity.

· Domestic Violence has been a workshop topic several times already; we need to go beyond focusing on the problem. Ingrid suggested the Mental Health Work Group taking this plenary on and will bring this up with the group. 
3) Work Groups Updates 
· Early Childhood Work Group (Maria) had their first meeting in December. The group is deciding how they will hold their meetings and identified a number of topics of interest to work on as a group, such as language assistance for young children from Spanish speaking homes. Next meeting will be on January 20th with Sue Tansey, Toby Lyons, Carolina Ortiz and Maria Williams. 
· Southwood (Gloria). She’s meeting with Anne Ternes and someone from the hospital tomorrow to talk about prevention and heading off issues before they become big problems (in health, housing, etc)
· Mental Health (Ingrid): Meeting on January 21st to talk about stress amongst therapists working in a bilingual situation –how to take care of yourself as a provider. 
4) New businesses

· Immigration advocacy day, January 18th, sponsored VACOLAO; you can register online, it’s $25, there’s training in the morning, then a meeting with state representatives, then sitting in on the General Assembly session. Carol, Peter, Martha, Tim, and Anna are planning to attend.  
