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Welcome

Dilcia Colindres welcomed everyone and introduced the facilitator Linda Hemby.

Introduction

Linda asked for a show of hands of people who were attending a CJ plenary for the first time.  Over a dozen raised their hands.  Around 80 or more attended the plenary, including three media outlets (Charlottesville Newsplex, NBC29 and the Daily Progress), and among others, Southwood and Habitat staff and a dozen Southwood residents, mostly Latinos.
Media articles and links to videos of the event are located at 

http://www.cj-network.org/cjsouthwood/docs_2010/ArtSouthwoodFeb10.doc

Linda began with a brief history of Southwood, including concerns by service providers that the 100 acre property would be sold to a private developer, resulting in the displacement of current low income residents.  She mentioned how she and ACPD contacted Habitat, encouraging it to purchase the trailer park.  She praised Habitat for taking on such a complicated and expensive endeavor, for having been responsive to the community in the hire of Anne Ternes, the community’s bilingual on-site Property  Manager, and for many positive changes since Habitat’s takeover in 2007.
During the event, Linda identified -  by name, agency and type of initiative - the many service providers working in Southwood and asked each to raise their hands.  She also recognized Southwood staff and residents.

Presenters

Saphira Baker

Communitas Consulting

baker@communitasconsulting.com

Saphira’s presentation was guided by a power point presentation available at: 
http://www.cj-network.org/cjsouthwood/docs_2010/HabitatOverviewPlenary.ppt

She concentrated on the results of a survey conducted by her company.  The survey is available at:
http://www.cj-network.org/cjsouthwood/docs_2009/Habitat_Report_v4_w_appendices.pdf

Among the study’s findings are:

Southwood has about 1,229 residents living in 350 trailers.  81% own their own trailer.  50% of trailers have 4 or more residents.  
61% are Latino, 31% are White, 6% are African American, and 2% Bi-Racial.  Also 50% are female and 50% are male.  39% of residents are between the ages of 0 – 19. 
 The mean monthly income for a trailer in Southwood is $1624.  The majority of adults are employed either full time (45%) or part-time (22%).  
The worst things about living in Southwood are speeding and fast drivers (78%), road conditions and street lighting (67%), crime and safety (38%), and animals (27%). 

Most residents are happy living at Southwood and want to continue living there. Their biggest concerns are unemployment, dental and medical care, and not having enough food.

Dan Rosensweig

Executive Director, Charlottesville Habitat for Humanity

drosensweig@cvillehabitat.org

Dan acknowledged Habitat and Southwood staff and their hard work.  While he also used a power point presentation, he made many important statements beyond it, stressing:

Habitat is guided by the principal of “thinking integratively, holistically … to not just respond to infrastructure issues but also social ones.  We think of blended communities … those that are sociologically diverse, that include not only homes but places of recreation, shopping …”

[Regarding both sites] “they will be mixed income, residential and commercial, and will be blended and multigenerational.”

“Habitat has much to learn about the development of trailer park transformation.”

“We will be using Sunrise, a community of 16 trailers in the Belmont/Carlton area) as a learning experience.”

“We don’t plan any development at Southwood until we finish developing Sunrise; before 2013, and this is a very ambitious date.”

At both sites, “there is a need for partnership to respond to all the needs.”
“Habitat does not have the capacity to take on rentals alone:  we will be partnering with the private and public sector.”
“The sale of Biscuit Run increased the value of Southwood real estate which is good.”

Habitat had applied for a grant for an on-site social worker to help residents access community resources and address problems. The donor suggested Habitat first conduct a needs assessment to learn about the residents and funded the 2009 survey.  As a result of the survey, the donor has requested another proposal, to include funding for a social worker.
Dan’s power point is located at:  
http://www.cj-network.org/cjsouthwood/docs_2010/HabitatSouthwoodFeb2010.ppt
Questions and Answers
Dan and Saphira, along with Nikki Fedoravicius (Comunitas Consulting), Anne Ternes (Southwood Property Manager), and Michelle Crawford (Southwood Maintenance Manager) helped answer questions.  Todd Hopwood, Albemarle Police Department, and Linda Hemby (sociologist and CJ Executive Committee) also responded.  Among the most important questions were:

Q: Habitat receives Federal funds which exclude undocumented immigrants from Habitat homes, but allows them to be renters. Will undocumented Southwood Latinos who own trailers be eligible to become Southwood homeowners?
A:  (Dan) Current policy dictated by the local board says that they cannot, but this is not a universal Habitat policy.  The Board has the ability to change policy regarding homeownership and with time, this could happen. Also, Habitat does not inquire about the immigration status of Southwood residents.
 

Q: Will Habitat be managing the rental units it builds in Southwood?
A: (Dan) It depends. Sometimes on a smaller scale Habitat does manage the rental units, but in a larger community like Southwood a private or public partner company will be needed to develop and possibly may manage rental properties. Habitat will choose partners carefully to ensure fairness and quality housing for residents.

 

Q: You made a reference to children working in Southwood - can you explain this?

A: (Saphira) In the survey, parents with children in their teens indicated there is a lack of employment opportunities for these young people during the summer and after school hours.

 
Q: Did the survey include a question about the need for childcare?

A: (Saphira) Yes, more than 1/3 of the population at Southwood are children and about 30% of the households expressed a need for childcare.

 
Q: How did Comunitas Consulting come up with the questions for the survey and pick a methodology?

A: (Nikki): Residents and service providers operating in Southwood were interviewed to learn about resident perceptions and needs.  These interviews, along with resident focus groups, helped to shape the questionnaire that was used.
 

Q: Some Southwood residents who own trailers have a number of maintenance problems, but because the neighborhood will be redeveloped and new homes will soon replace trailers, homeowners are not sure if repairing or improving their home is worth the investment. What upkeep is worth doing right now?

A: (Anne) The best investment of money for home maintenance is to put in insulation and change windows and flooring. Modest investments can and should be done between now and 2013 when Habitat begins development.  And like Dan said, 2013 is an ambitious date for beginning to think about development in Southwood.
A: (Saphira) 71% surveyed were satisfied with their homes and 28% wanted/needed repairs.

 
Q: In Southwood there are more and more reports of crime. Does Habitat hear those complaints?

A: (Anne) Yes, but typically residents do not want to call the police.
A: (Linda) There was a recent Nuevas Raices article about Southwood residents' concern with crime, mostly with recent robberies. And as Anne indicated, the Latinos interviewed indicated hesitancy in reporting them.  http://www.cj-network.org/cjsouthwood/docs_2010/ArtSWcrime.doc

A:  (Anne) This is our experience.

A:  (Linda) In terms of reported crimes, a few months ago, during a CJ plenary, police Lt. James Bond said the three biggest complaints in Southwood are not criminal.  Does anyone recall what they are?
http://www.cj-network.org/cjplmin/2009/CJPlenarySept09.doc

A:  (Audience)  Animals, noise, and speeding cars. 
A:  (Linda)  Right, and let’s remember the survey indicates almost 40% of residents see crime and safety as a problem.

A: (Todd)  Overall, the ACPD has seen a decrease in crime in Southwood. The Neighborhood Watch is the County’s most active and strongest, but if crimes are not reported the police can't help by placing more resources there. Break-ins during the day have been a problem, but these are not armed robberies, and they are a problem in many areas of the county because people are away from their homes during the day, making them susceptible. The police rely on citizens to report crimes and identify problems. ACPD does not care if you are documented or undocumented. If you are a victim of a crime they want to hear from you and they want to help.
A: (Linda) The ACPD has done a great job trying to win over the trust of  undocumented residents but there is still work to be done so that Latinos are forthcoming in their complaints, and service providers must constantly remind Latinos to report crimes to the police and to dispel myths about why they shouldn’t.
 
Q: Is there any control over the condition of the trailers being sold to prospective buyers?

A: (Anne) I encourage buyers to pay for a home inspection before purchasing a home. If potential buyers come to the Habitat office in Southwood at the start of the process they'll find out about the importance of a home inspection and how to have one done. A home inspection costs about $150 and can save a buyer from investing in a trailer with major problems. The inspection will show what needs fixing on the house, and the prospective buyer can use that information to decide if they still want to purchase the home.

 

Adjournment & Announcements
Linda announced the next three CJ plenaries and their participants and identified each of their facilitators who were sitting in the audience.
March 11, 2010: Latino Legal Issues

April 8, 2010: Latinos & Mental Health

May 13, 2010: CJ Roundtable
She also reminded everyone to bring materials about their Latino oriented initiatives to CJ meetings for distribution, to visit the CJ website, and to consult its Southwood page for notes, contact information, and power point presentations from today’s plenary.

Linda thanked Communitas Consulting, Habitat, and Southwood staff and residents for their participation in the plenary.

She also thanked attorney Tim Freilich for translating for Spanish speaking Southwood residents who attended the plenary.  
Before allowing Tim to present a guest, Linda stated CJ policy with respect to immigration reform:  
CJ is a network of diverse groups and individuals and out of respect for each member, CJ does not take a position on immigration reform.  However, because some of its members are active in immigration reform, CJ respects their right to disseminate information about it.  
Tim responded he “truly believe this is an appropriate and important position” and then presented Donny Draper, the Virginia 5th district representative from Reform Immigration for America (804/334-3796 and adraper@reformimmigrationforamerica.org), who provided an overview of this pro immigration reform initiative and suggested attendees look at the materials he left on the Community Resource Table and visit the group’s website.

