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April 19, 2006

In February 2006, a decision was made to organize four Working Groups. The smaller group format facilitates greater participation in discussions, the sharing of ideas, networking, and the development of initiatives in favor of the local Latino/Hispanic community.  

Working Groups are voluntary.  At present there are four Working Groups:  legal; education; communication; and heath, housing and social services.  Persons wishing to join a Working Group should consult contact information at http://www.cj-network.org/work_groups.html 

New Working Groups – both long and short-term – are welcomed, and those wishing to organize a new Working Group should contact Peter Loach at:  petrel@piedmonthousing.org   

While each Working Group is invited to develop its own mission, personality, and initiatives, the following protocol has been established to maximize communication, participation, productivity and the general success of each Working Group.

Responsibilities of Working Group Members

· Members should attempt to attend every meeting of their Working Group.

· Members are encouraged to be active participants in their Working Group.  This includes suggesting and coordinating a Working Group initiative, taking turns giving Working Group updates at monthly CJ Plenary sessions, taking notes at Working Group meetings, and among other possible activities, developing content for the Working Group web page.

Responsibility of Working Group Coordinators 

· Coordinators are expected to be members of the Creciendo Juntos – Growing Together Executive Committee.

· Coordinators should create two email distribution lists:  one for the members of their group, another for the general CJ mailing list. 

· Coordinators should mail out announcements for upcoming Working Group meetings to the general CJ mailing list.

· Coordinators should make sure that someone in the group takes notes to be finalized as minutes.  Minutes should be circulated to all members of the group, for their comments/additions, within seven working days after the meeting.

· After considering suggested changes from Working Group members, coordinators should send the final minutes of each meeting to the webmaster (cj@piedmonthousing.org) within two weeks after the meeting.  

· Coordinators should encourage members to take charge of new initiatives and to contribute to the Working Group web page and other sections of the CJ website.

· Coordinators should make sure a member of the Working Group is responsible for presenting a brief (5 – 10 minute) update at monthly Plenary sessions.  Updates include discussions, decisions and activities of the group, in addition to any news or announcements related to the group’s area of interest.
