Creciendo Juntos – Working Together

Communications  Working Group Meeting Notes

December 12, 2006

PREFACE

The Communications Working Group met on December 12, 2006.  Notes from the meeting were distributed by email to all working group members and their comments were incorporated into the present consensus document.
Meeting Attendees:  Linda Hemby (Albemarle Social Services), Anne Ternes (Community Volunteer)

Pre Meeting Announcements:  The meeting was announced in two emails sent to individuals who have participated in Communications WG meetings over the past six months and to the co-coordinators of the new Orientations WG. Another email was sent out to the same people inviting them to present agenda items.  The meeting was also announced on the CJ website for 3 weeks.

Related Post Meeting Exchanges:  Persons attending the meeting prepared meeting notes and shared them with other Communications WG members to obtain their input and survey their positions on the future of the Communications WG.

The original meeting notes were then amended to include email comments from Yadi Weaver (UVA Hospital), Michael Tsai (IRC), Karen Valencia (PHA volunteer),  and Cheryl Ribano (Community Volunteer and Resource Guide author).

Additionally, Diane Taylor (Zona Latina) and Carlos Terán (Zona Latina and Nuevas Raíces), who were active in the Communications Group until September 2006, when Zona Latina went on the air, were  consulted and also agree with the decisions and suggestions in this document.
Only Nancy Brockman (PCA) did not respond.

HISTORY OF THE COMMUNICATIONS GROUP

The first meeting of the Communications Working Group was on September 22, 2005. Participants in this and subsequent Working Group meetings have included representatives from Albemarle County and City of Charlottesville Departments of Social Services, Police Departments and Public Schools, the International Rescue Committee, Nuevas Raíces, Piedmont Council of the Arts, Piedmont Housing Alliance, and Zona Latina, as well as community activists like Anne Ternes, and Mecca Burns, a theater professional from the Charlottesville Living History Initiative.
In its initial meetings, the Working Group identified specific language barriers, why they exist, how they can be addressed, and why agencies, especially local government offices, have not implemented or monitored plans to facilitate Latino access to their programs. For many months the Working Group focused on the benefits of providing information to and using the bilingual television program Zona Latina, the Spanish language newspaper Nuevas Raíces, and CJ’s website and Alerts  to disseminate public announcements about programs Latinos may be eligible for and about events and opportunities relating to the Latino community. Subsequent meetings included discussions about identifying and incorporating Latino business owners in CJ activities and in the CJ listserv; establishing information depots (fixed locations where Spanish language materials about local resources can be displayed/distributed); and the need to advertise CJ meetings/activities in local newspapers, through UVA listservs, in the Charlottesville Peace and Justice newsletter, and elsewhere.  

As the website got underway and Zona Latina was launched, meetings and attendance related to the Communications WG, as well as specific actions, have been progressively sporadic.

DECISIONS & SUGGESTIONS

The following is an overview of decisions, commitments and suggestions that were forwarded to the Executive Committee on January 5, 2007.

A decision was made to discontinue the Communications Working Group. 

None of the eight people contributing to this document consider the group necessary.  Everyone agreed with Michael that working groups should exist only if they have a “specific purpose,” and Yadi pointed out that “if there were fewer groups they could focus on things like communication within their group duties.”  Linda mentioned that such views concur with lessons learned from the CJ November Retreat and the December Executive Committee meeting relating to defining CJ activities based upon the sustainability and usefulness of existing working groups and the availability of volunteers to coordinate them.
Linda and Anne believe the actions discussed in Communications WG meetings but never implemented should be redistributed to the Orientation WG and Executive Committee as described below.  
None of the eight people contributing to this document expressed an interest in assuming a specific task that would justify the continuance of the Communications WG but many did say they would like to help CJ in other ways. Michael is happy working with the new Orientations WG because its members are active and its agenda is oriented to accomplishing specific tasks. Karen Valencia is interested in helping out with the website. Anne has expressed an interest in assuming the coordination of the Southwood Task Force when Linda steps down.  Diane and Carlos have not only formalized their withdrawal from the Communications WG but also because of time limitations, prefer to withdraw from the Executive Committee and participate on a CJ Advisory Board that has yet to be formed.  They are also willing to do a Zona Latina presentation at a plenary. Cheryl has offered to advertise CJ activities and the website in the local media; Linda said she can do the same in the UVA Sabor, the UVA Spanish Department and JMU listservs.  Linda is also willing to continue to coordinate the CJ website and Alerts but reiterated a need for another part-time webmaster in order to continue to distribute weekly Alerts and to maintain the website updated.  Linda is also willing to continue to serve on the Executive Committee as the website coordinator and to work with the new CJ Chair on strengthening these two projects. Yadi also wants to contribute to CJ but said she needs to learn more about other CJ working groups and activities “to see which one fits what we do here at the hospital.”

The following represents the most practical future and ongoing actions related to the Communications WG: 
advertising CJ activities in the media and in local listservs; and including these in the CJ listserv (future);

expanding the CJ listserv to include Latino business owners, ministries and other Latino leaders (future); 

identifying and sending a semi annual letter to  government and non-government administrators and political leaders to advise them of CJ’s existence and activities and to thank them for their participation in CJ or to encourage participation (future); 

identifying and coordinating speakers and panels who will attract a more diverse audience and scheduling the speakers/panels in the late afternoon/early evening and in different localities (at UVA or JMU, in City Hall or the downtown County Building).  In addition to regular participants, the targeted invitees should include UVA professors, students and medical staff, government and non-government administrators, and among other sectors, business and political leaders.  Prospective speakers should range from those who are able to discuss their research on the Latino population to law enforcement agencies like the U.S. Civil Rights Office director who can address access rights. 

the website (ongoing); 

and the email Alert (dormant).

With respect to the aforementioned future actions, the following suggestions were made:

the Orientation Working Group should be responsible for  

expanding the CJ listserv to include Latino business owners, ministries and other Latino leaders, as well as UVA Sabor, the Charlottesville Center for Peace and Justice, the UVA Spanish Department listserv, JMU and PVCC, and journalists from the Daily Progress, Cville, the Hook,  and UVA,s Cavalier ; and

identifying and sending a semi annual letter to government and non-government administrators to advise them of CJ’s existence and activities and to thank them for their participation in CJ or to encourage it.

the Executive Committee should pursue identifying individuals or institutions that can obtain/coordinate “high caliber” speakers/panels scheduled in the late afternoon/evening hours. 

