Text from a May 23, 2007 email

Karen Bunn, Cross Over Ministry, answers some questions 
posed by Lindsey Holcomb, member, Creciendo Juntos Health Promoter Working Group

Where and how did you recruit participants?  Spanish radio, Spanish newspaper, flyers in churches and in Latino stores, word of mouth.  Now what happens is that I would say 50% of my students come because of hearing it from those who have graduated before and the rest of them through the other means.  All are effective. 

Is the model that you are using based off of the Cross Over English-speaking model for Lay Health Promoter Program?  Yes – definitely.  But I made some changes to it and additions to help the needs that are existent in the Hispanic community.  For example:  I added “American Culture in the Medical System” – this addresses the differences in the medical system here as opposed to their countries.  It helps them learn how to make a doctor’s appointment, how to have good communication with their doctor, how to be prepared to give family history and have medical records such as vaccinations ready to give.  It also addresses how to access the different services available to them in the health system here in Richmond.  Where they can go and what the requirements are to get assistance.  I also added a little more detail to the piece on “Care of the Newborn” –felt that was a need I had seen in the community as well.  We also have a piece on home safety and I added to it with “Food Safety” and “Traffic Safety”.  We have a great gal that does the piece on Sexually transmitted diseases that really talks frankly with them and openly as we see a lot of this in the clinic here.

What obstacles have you encountered?  Not necessarily obstacles – I have found more challenges but nothing that has kept me from being able to accomplish the goals. One thing that was not possible was to have classes during the day – most of the folks work long days and so I resorted to having the classes at night – 6:00 – 8:00 pm.  I thought that it was going to be hard for mothers to come so offered child care – it has been used but not worked real well – I have a hard time finding help.  I have decided that for the few children and families that need child care it is not worth it, and I am cutting that out of the program in the fall.  I won’t lose too many people as a result of not offering it.  Transportation for them has been an issue at times and some end up not coming because of that.  I have visions for this program to better it and allow them to have more ownership of it but I don’t have the time to put into that and need help.  If there is any obstacle it is funding to hire another person to help with the program.

Here is an added tidbit:  After the participants take the course and graduate we consider them volunteers with Cross Over Ministry.  Then I have workshops every couple of months to keep them learning and keep gathering them together to gain a shot in the arm to keep being health promoters.  I also try to organize community events to keep them involved.  We are planning two right now for the summer – one is for children – going into a Hispanic community and having games and health learning and then one in August where we do health education and have providers there to offer services.  If there are any obstacles it is here.  The folks I work with are such busy folks and guard their family time so much since that is an important piece of their lives.  I find it hard to get commitment sometimes to anything “extra”. It isn’t hard for them to continue to teach others as they go through their day – usually on a one to one basis.  But doing an event is hard.  Then I also find it hard to get them to log down all that they ARE doing in the community as far as teaching and helping after they have graduated.  Therefore it is hard to have statistics and look at how effective the program is being.  But they talk to me a lot and I hear what is happening – just don’t have it written down.  

Do you have syllabus that you could send me for an example?  Find it attached.  This is in Spanish so I am going to attach one of Marilyn’s in English.  Mine is almost the same except for the additions I told you about.  

How have you received funding?  Mostly through grants, and private and faith based organizations and churches that want to give.  
