CRECIENDO JUNTOS – WORKING TOGETHER
Health Promoter Working Group Agenda
Tuesday, June 5th 2007, 5-6:30 pm 

at the office of SARA (1013 Little High Street, downtown)

Agenda Items: 

-Health Promoter Working Group Web Page
http://www.cj-network.org/cjwgm/health.html 

 
-Identifying a contact person for the group
 
-Confirm how meetings will be led; who will take notes (minutes) and send them to the Executive Committee; who will advise website coordinator of changes to the group's webpage
 
-Identify elements of an action plan for the group that not only includes the multi-faceted process of  actually starting up a health promoter initiative in Southwood but also, inviting speakers and others to inform the group and to give a CJ plenary presentation
 
-Revisit the position of keeping the group membership closed and identifying under what conditions it will be opened to a larger audience.

-Who will represent the group at Habitat's Southwood meetings (Jan is already attending them)
 
-Discuss possibility of doing a basic health survey in Southwood w/Latino households, conducted in the fall by two students from UVA's Social Issues in Medicine's course and continued in the spring by other students from this course
 
-"Learning from others", a discussion on logistics of starting up a health promoter initiative based on the experiences of the members and on other groups. Look at Richmond model. 


Next Meeting date & time
Adjourn

Attendance: 

Dr. Ivonne López 

Rural Health Outreach Program (RHOP)

aivonnel@msn.com
Bernice Ramirez

UVA students and Creciendo Juntos Intern

Bernice@virginia.edu
Lindsey Holcomb

Outreach Advocate, Sexual Assault Resource Agency (SARA)

lindseyh@ntelos.net 

Linda Hemby

Albemarle Social Services

Coordinator, CJ Southwood Working Group

Member, Executive Committee, Creciendo Juntos (CJ)

lhemby@albemarle.org  

Not in attendance:  Jan Wolfe, Dilcia Colindres, Esther Thatcher

Meeting Notes
The Meeting was facilitated by Lindsey Holcomb.

A. We talked about the importance of having everyone’s contact information so that we can reach each other quickly and easily via telephone and/or email. 

B. It was decided that the Promotoras de Salud working group meetings are mandatory and that if you cannot attend then you need to send someone in your place. For example, Jan Wolfe sent Ivonne Lopez in her place for the June meeting. 

C. Lindsey Holcomb will serve as the contact person until a permanent contact person is decided. The following options were discussed: 
1. We have a permanent contact person from our group who attends the CJ Executive meetings and the Habitat Southwood Meetings, but we continue to rotate the facilitator of the monthly working group meetings amongst the initial members. 
2. Each month the newly rotated “group facilitator” attends the CJ Executive meetings and the Habitat Southwood Meetings AND facilitates the working group meeting. So the monthly facilitator would handle everything, but only for their month. 
D. Everyone needs to vote on whether they think the group’s webpage introduction - http://www.cj-network.org/cjwgm/health.html - is sufficient or if it needs to be changed. If you feel that it needs to be changed then please email lindseyh@ntelos.net your suggestions. This is the write up: 


The health promoter (promoter de salud) model has been used successfully in Latin America to enhance health services to underserved populations. The model utilizes informal support systems in communities, typically training several members as “promotores” who, in turn, engage and inform their neighbors on important health issues and connect them to medical services. 


In May 2007, several health professionals, all members of Creciendo Juntos, decided to come together to explore developing a health promoter project in the Southwood trailer park. This webpage contains the group’s meeting notes and resources it has identified. Until further notice, group membership is closed to founding members to facilitate decision-making about an initial action plan amongst a small group of professionals with experience in the health promoter model. Individuals and agencies interested in joining the group should email Lindsey Holcomb at lindseyh@ntelos.net

E. We discussed when we should open the group to a larger audience and it was decided that for the next few meetings we should continue to keep the group closed. This is so we can develop an action plan and be completely established others join the group. 

F. Tentative Action Plan: Steps to implementing a Promotoras de Salud program
- Continue networking with Karen Bunn in Richmond and Joyce Sanchez in Harrisonburg to learn more about their programs. See if they can both visit us in September to discuss our plans, hear their stories of obstacles/successes, etc., meet and greet, etc. (Schedule their meeting with us along side of their presentation at a CJ plenary.)
-Assess whether a Promotoras de Salud program is viable and valuable to our community (Southwood, Charlottesville, Albemarle County).

•
Talk with health care providers of their perceptions of the needs of Southwood residents

•
Gather community demographics

•
Interview residents of Southwood to identify their greatest needs, what do they want, etc. What are their health needs? What is lacking? Would a program such as Promotoras de salud be accepted in the community? (2 medical students will do a survey starting in August) 

•
Based on the information gathered, formulate a statement of health knowledge and skills needed for the target population (Southwood) and community.

•
Maybe hold a plenary in Southwood to determine interest, explain program, etc. 

-(When we decided to) open the group and maybe do a mini activity training to introduce the Promotoras model. 

-Determine where the program will be housed-a home base. Having the trainings, info sessions, etc. in Southwood was agreed upon by everyone at the June 5th meeting.

-Obtain community support (this could be key for funding)

•
Determine initial budget

-Design the program (this will happen further in the planning)

•
Will participants be paid/reimbursed? We talked about this at the June 5th meeting that participants should be volunteers and not receive payment. Especially if volunteers are from Southwood and do their education/outreach in Southwood then they will not have a need for mileage reimbursement. 

•
Topics

•
Gather materials and supplies

•
Food donations? 

•
Where will the trainings be held? Albemarle County Office Building on 5th street extended and the Rainbow house were two suggestions. 

•
How often will their be trainings?

•
How will we recruit participants?

•
How will we deal with child care? 

•
Funding for food, supplies, materials, copies, etc. 

•
Identify people who want to do specific trainings

-Design a program evalution

•
Design pre- and post- tests for each of our learning modules was suggested by the Richmond program

-Recruit participants: community meetings, word of mouth, church bulletins, church announcement, flyers, etc. 

-Develop and implement mechanisms to keep your program graduates involved and connected. 

•
Bimonthly newsletter

•
Bimonthly continuing education workshops

•
Mentoring

•
Support and counseling

•
Use past class participants to help teach new participants, or at least give motivational talks, recruitment talks, etc. 
G.  Linda announced CJ will be accepting two first year medical students from the UVA course Social Issues in Medicine.  The two medical students will be assigned to the Health Promoter Working Group.  They will be trained by Linda, member of the CJ Executive Committee, who is a Sociologist that has been involved in the trailer park for over 3 years.  The training will include interviewing, data collection and registration techniques, cultural barriers to an effective interview, and an overview of the 100 acre trailer park.  The students will conduct home interviews with all Latino households in Southwood and will compile the results of their interviews as instructed by their supervisor.  If time permits, the students will also give a presentation on their experience at the January CJ plenary.

Other notes of interest: 

-July 14th is the Kid’s Health Fair at Covenant School. 

Sponsored by CJ, UVA, Boys & Girls Club and Covenant School. 
-The day after the meeting Ester Thatcher contacted the group announcing because of work constraints she is unable to continue with the group but hopes to reincorporate into it in the future.
-Next meeting time: July 16th mid morning or 5pm or July 17th at 5pm.  Date will be confirmed later.

- Vacations:  Ivonne will be giving birth to her second daughter on June 14 and plans to be on leave until July.  Dilcia is on vacation for the next two weeks.  Lindsey will be out of town from June 11-27; Jan will be out from July 1-10. 

